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PROCEEDTINGS
ITEM NO. 1: ROLL CALL

A.G. BALDERAS: It's a real honor to be at
this facility. It's only three miles from my house so
it's actually great. But in any event we're glad to
be on the road out of Santa Fe.

I want to now call the meeting to order. And
the first item of business is roll call.

Monica, if you would, please.

MS. MEDRANO: Honorable Hector Balderas.

A.G. BALDERAS: Here.

MS. MEDRANO: Robert Tedrow.

MR. TEDROW: Here.

MS. MEDRANO: Chief Johnson.

CHIEF JOHNSON: Yes, ma'am.

MS. MEDRANO: Sheriff Mendoza.

SHERIFEF MENDOZA: Here.

MS. MEDRANO: Chief Romero.

CHIEF ROMERO: Here.

MS. MEDRANO: Sergeant Hollie Anderson.

SERGEANT ANDERSON: Here.

MS. MEDRANO: Ms. Connie Monahan.

MS. MONAHAN: Here.

A.G. BALDERAS: Great. We have a guorum.

//
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A,

to item No.

a few minutes.

G.

ITEM NO.

2: APPROVAL OF AGENDA

BALDERAS: I'd like to direct our Board

2, approval of agenda. Go ahead and take

And upon a thorough review, I'1l1l

accept a motion to approve today's agenda.

D

AL

MR.

motion at this point?

A,

G.

Tedrow,

TEDROW:

how are you doing?

I'm working on it. Can I make a

BALDERAS: If you're ready. I will say

you guys hosted the law enforcement and Special

Olympics in Farmington the other day. We had a good

time. My daughter is a swimmer so we went out there.

I'll entertain a motion if there are no

issues with today's agenda.

MR.

TEDROW:

I would so move approval of the

minutes from our last meeting.

A

the minutes

G.

MR.

A,

G.

MR.

TEDROW:

TEDROW:

BALDERAS: I'm sorry. The agenda, not

Oh. I'm sorry. The agenda.

BALDERAS: That's why we have counsel.

I would amend my motion to

approve the agenda for today's meeting.

A

G.

approve the agenda.

MS.

MONAHAN:

BALDERAS: There is a proper motion to

Is there a second?

I second that motion.
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A.G. BALDERAS: Thank you for that second.
There is a motion and a second to approve the agenda
as written. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Is there any opposition
today? The motion does pass. That is item No. 2. We
now have an agenda to work from.

ITEM NO. 3: APPROVAL OF MEETING MINUTES
(MAY 29, 2019)

A.G. BALDERAS: I now direct our Board to
item No. 3, approval of the minutes. These are the
minutes from the last meeting which occurred on
May 29. Copies of those minutes were also distributed
to you earlier and they're also available on the LEA
website.

Are there any corrections that anyone noted
in the review of these minutes? If not, I'll also
entertain a motion to approve the minutes.

MR. TEDROW: Mr. Chair, I would so move
approval of the minutes from our last meeting.

A.G. BALDERAS: Thank you. There is a motion
to approve the minutes. Is there a second?

CHIEF ROMERO: I'll second the motion,

Mr. Chair.

A.G. BALDERAS: Thank you for the second.
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There is a motion and a second to approve the minutes
as listed. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any opposition? The motion
passes to approve the minutes on item No. 3.

ITEM NO. 4: APPROVE APPOINTMENT OF KELLY ALZAHARNA
AS NMLEA DIRECTOR

A.G. BALDERAS: Item No. 4 is our probably
hopefully most exciting item of the day. We will be
discussing and approving the appointment of a New
Mexico Law Enforcement Academy Director. And I will
yield the floor to our Cabinet Secretary with the
announcement and the appointment. Good morning.

MR. SHEA: Good morning, Chairman and Members
of the Board. Thank you for giving me this
opportunity to present to you our selection for the
Law Enforcement Academy Board Director. I know it's
been a long time coming.

If you refer to tab 4 in your booklet, it
references the New Mexico Administrative Code and the
statute which gives me the authority as the Cabinet
Secretary to make that appointment and bring it before
you as the Board for approval.

So that's my goal today, 1s to introduce you

to our new Law Enforcement Academy Director and ask
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for your approval of same. Her resume is in your
packet also. But I'd like to kind of go through a few
highlights with that.

I'm bringing before you Kelly Cox Alzaharna.
And I want to tell you a little bit about her. TWe
brought her on board on August 24 of this year. And
she has hit the ground running, working with staff at
the Academy and with DPS to start moving things
forward again with the Academy.

Again it's been a long time, going on almost
nine months, that we've been without an Academy
Director. So we're excited about getting some
direction back in the Academy.

Just briefly, if you read through her resume,
her background is quite stellar. She started her
career in law enforcement as an officer with the North
Slope Police Department in Alaska, worked her way
through all ranks, completing her tenure. She started
in 1990 and completed her tenure in 2011 as the chief
of the North Slope Police Department.

From there she moved on to the training
coordinator and acting executive director of the
Alaska Police Standards Council, which is comparable
to our New Mexico Law Enforcement Academy under the

Department of Public Safety.
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In her tenure there, she worked very closely
with all law enforcement agencies in the State of
Alaska, working on disciplinary matters and developing
curriculum and making sure that the officers in the
State of Alaska were in compliance with statutory
requirements.

She also worked with the legislature to
develop additional changes to their statutes and to
professionalize law enforcement within the State of
Alaska.

From 2012 to 2015, she was appointed the
executive director. And during her tenure as the
executive director of the Alaska Police Standards
Council, she worked very diligently to professionalize
and continue to move forward the training component
and the disciplinary actions within the State of
Alaska.

After leaving Alaska, she moved back to New
Mexico, to her roots back in Las Cruces, and worked
with the Corrections Department, where she was
involved from 2015 to 2016 with investigating
allegations of employee misconduct.

From there she moved on to New Mexico State
University as their security coordinator. Under that

job she was responsible for training security
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officers, reserve police officers, and coordinating
special events.

Speaking with Chief Lopez down at New Mexico
State University Police, he wholeheartedly recommended
her but was very sad to see her go, because she has
been a huge asset to the university in her tenure down
there.

Academically Kelly has got a Bachelor's
degree in business administration and a Master's
degree in organizational leadership. She did attend
the FBI National Academy 198. I know this because I
attended 198. And that's where I first met Kelly,
during the FBI National Academy. And I was very
impressed with her during that time that we were both
in the academy.

She's been very involved throughout her
career with training. She is a current member of the
International Association of Directors of Law
Enforcement Standards and Training, IADLEST, which is
the national organization that all state posts belong
to.

And she's been a member of their executive
board while there. So she hasn't just been a member,
she's been actively involved with IADLEST during her

time in Alaska. And she continues to maintain that
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certification.

With your permission I would like to
introduce Kelly Cox Alzaharna and give her an
opportunity to speak to the Board unless you have
gquestions of me before I turn it over to Kelly.

A.G. BALDERAS: Thank you, Mr. Secretary.
Are there any questions of the Secretary? No. We'll
honor your request.

MR. SHEA: Thank you, Chairman. With great
pleasure I introduce to you Kelly Cox Alzaharna.

A.G. BALDERAS: Thank you.

DIRECTOR ALZAHARNA: Thank you very much,
Secretary Shea, and thank you all. I'm excited to be
here, so excited that I'm surprised how nervous I am.
But it's a happy nervous excitement.

I'm thrilled for this opportunity to work
with all of you. I'm going to keep this brief.

I have hit the ground running two weeks ago.
The first week I was introduced to the Department of
Public Safety from the Cabinet Secretary's perspective
and from that building's perspective.

Last week I got the opportunity to get
settled into my office at the NMLEA Academy and got
introduced to the staff there and briefly trying to

catch up on what's been going on over the last year or
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SO.

So keeping that in mind, I'm glad that this
third week I'm getting introduced to you all and will
have an opportunity to hear if there are any concerns.
My priority is to deal with your priorities and find
out what they are along with other issues we're
addressing.

First I'd like to give out my email address
and the phone number for contact so if people have any
questions. I would also appreciate that those of you
who I will deal with regularly, i1f you send me your
contact information just because of the distance
initially, I can start putting names to faces.

So my email address is
kelly.alzaharna@state.nm.us. And my office number is
505-827-9262. And if you shoot me emails, I'll put
you in my contacts. And then, when I meet you
face-to-face, it will make a little more sense.

Just some brief items that I'm looking at
initially. I want to set up meetings to meet with all
of our satellite Academy Directors and get down and
get a chance to visit with you all and talk about any
concerns you have.

Along with that I would 1like to start setting

up meetings. Whatever works best for you. I'm still
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figuring some of that out, meeting with sheriffs and
chiefs of agencies. I think most are familiar with
NMLEA, but there are some who may not have direct
contact.

So I'd like to get out there and meet with
people personally and find out some concerns. Whether
that means that I get to every agency or if it works
better for you all to have regional meetings or area
meetings so people can come together. And not only we
can meet, but you can talk to each other about some of
your area concerns. So I'd like to get that rolling
over the next couple of months.

We're working on a full review of the current
basic Academy curriculum. So a review and, 1f needed,
revisions. I'm not saying there are any needed. But
until we take a look at it, I won't know. So that's
on the agenda.

I'm looking at beefing up our advanced
training, getting a lot more options out there. I
know that that has been a request from a lot of our
agencies. So I hope to work with our Advanced Bureau
people to start getting some more training items up on
that agenda and to hear from agencies to see what it
is you all are requesting not only for your officers,

but for your telecommunicators as well.
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Of course, working with the NMLEA Board on
what you see as concerns with issues that you all deal
with and what I can do to help address those.

And finally we are kind of in a transition
with the database that we have. We have moved from an
older database and transitioned information to the new
database. So I'm going to be taking a look at that to
see where we are and how far away we are from having
that transition complete.

So I thank you for the opportunity to give
you a brief introduction. And I'm really excited to
be working with all of you.

A.G. BALDERAS: Thank you, Director
Alzaharna. Are there any questions for our new
Director? Let me Jjust tell you, we are super excited
to have you on board. I mean not that it hasn't been
a pleasure working with all the other leadership. But
it is great now to see what you're going to do in
terms of your vision and your expertise. So we're
excited to have you on board.

I would also just suggest -- and I may
mention it again in my Chairman's report -- there are
some phenomenal Board Members that would probably love
to get a sense of how you want to facilitate process

and communication. So it's great to hear that you're
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going to do a lot of outreach. But in any way, 1if we
can be supportive of that.

And the other thing I wanted to offer you,
Director, for your leadership is we have AG staff
specific. So if there's any way we can facilitate
your team with some of the AG staff that services this
Board, anything to make your life a little easier. So
welcome. And thank you for taking this position.

DIRECTOR ALZAHARNA: Thank you all very much.

A.G. BALDERAS: Thank you. So I'll entertain
a motion to accept Secretary Shea's recommendation and
appointment.

CHIEF ROMERO: Mr. Chair, I so move.

A.G. BALDERAS: Thank you for that motion.

Is there a second?

CHIEF JOHNSON: Second.

A.G. BALDERAS: Great. All in favor to
welcome our new Director, Director Alzaharna, say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any in opposition? The
motion has passed. Congratulations.

ITEM NO. 5: CHATIR'S REPORT

A.G. BALDERAS: Now I'll direct us to item

No. 5, the Chairman's report. I'll keep it brief.

First, as you can see, we have been working
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very hard with DPS to have a full Board. And so on my
personal behalf I want to thank all the Board Members
who have accepted this opportunity to serve. It's
very time-consuming, but it's not lost on me to have a
fully functional Board. So I want to thank the
Members of the Board.

Number two, I do want to reoffer, considering
that we attempted an orientation. And my number one
goal from a Chairman's perspective has always been
from the perspective that the best thing the AG's
office can do from a leadership standpoint -- and this
is derived from both the staff and my formal role as
Chairman -- is to keep the Board focused on the
mission of the Board.

And so the less litigation, the less
administrative problems this Board experiences, the
more that we can really rely on your experience and
your leadership from your expertise. And I'm very
proud of that.

I think that we've stabilized and have become
predictable in terms of the expectation that we are
going to focus on training needs and discipline needs.
And this is my invitation to all of you. I'm only a
facilitator.

I'm really going to push this Board, as I did
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couple of our people who are responsible for certain
areas within the NMLEA.

So I'm going to have them step up and give a
brief introduction of who they are and what they're
doing generally. And we'll be looking towards next
month to giving detailed updates on the areas that
they're working on.

MR. NIELSEN: Good morning, Chairman, Board
Members. My name is Joaquin Nielsen, I'm the
operations manager at the Law Enforcement Academy. I
currently oversee our Certification-by-Waiver program,
our PST program through Ms. Ashley who will talk to
you in a little bit, and currently have taken on the
Basic Academy role as the Bureau Chief has moved on to
something else currently.

I would like to give you just a brief -- some
numbers for us, where we're at. Our current class,
Class 199, for the basic program has 44 cadets
currently running through that program, representing
24 agencies from around the state. They are
anticipated to graduate October 25.

Additionally, we have pretty much the
majority of our Academies statewide up and running.
The only ones that we do not have is Dona Ana County

and Western; they're without an Academy right now. If
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all goes well, it looks like we'll have about 170
officers graduating in December.

Through certification-by-waiver, that is an
80-hour program that we've moved to recently. We have
our next one at the NMLEA at the end of October, with
an anticipated about 20 to 30 students for that one.

We additionally have Hobbs which will be
starting up one at the start of next year. And Las
Cruces, Dona Ana County, 1is looking to start one in
November. Unknown numbers on those right now.

To date we've graduated 60 officers and
deputies through the Cert-by-Waiver Program. And
that's since January of this year, of 2019. If there
are any questions for either of those programs.

A.G. BALDERAS: Any questions from the Board?

CHIEF ROMERO: Actually I do, Mr. Chairman.
Do you handle the satellite Academies?

MR. NIELSEN: We do. We have oversight over
the satellite Academies, yes.

CHIEF ROMERO: So are there provisions that
the satellite Academies report back to the LEA
whenever there are significant changes, like if their
Academy Director changes or leaves or there are
management changes or significant changes in the

program, are they required to report that to the LEA
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immediately?

MR. NIELSEN: Yeah. We do work closely with
all the satellite Academies to make sure they're fully
staffed and where they need to be.

CHIEF ROMERO: Does the NMLEA periodically go
out and review these Academies while they're in
session to see how they're being run and if the
process 1s similar to the LEA?

MR. NIELSEN: Yes, Chief. We go out
annually. We do have statutory requirements to go out
and do audits on these satellite Academies and make
sure that they're meeting the requirements set by the
LEA and by this Board.

CHIEF ROMERO: That's all I have.

SERGEANT ANDERSON: I have a question. Do
you know per capita for each agency about how they
should be staffed in each Academy, the satellite
Academies, do you have a particular number?

MR. NIELSEN: As far as how many they should
send to each Academy?

SERGEANT ANDERSON: No. For staff inside of
the Academy. Do you know a particular number, like
per cadet?

MR. NIELSEN: Oh. So like who they send to

represent and help. We don't. I mean that's between
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the satellite Academies and their respective agencies
that they work with to have instructors from those
Academies come --

SERGEANT ANDERSON: Maybe a better question
would be do you have a specific number that you would
recommend for each satellite Academy to have to be
able to appropriately train their personnel?

MR. NIELSEN: And I would answer with it
depends on the size of their class. Because there's
requirements for the number of instructors per number

of students depending on the topic that's taught. So

22

to say there's a definitive number, we can't say that.

It just depends on the number of cadets they have at
their respective school.
SERGEANT ANDERSON: What about for the size

of the department for Advanced Training concerns?

MR. NIELSEN: I would have to defer that off.

I'm not part of the Advanced Training.

CHIEF ROMERO: Sorry, Mr. Nielsen. A couple
other questions real gquick for you. How many
instructors is the LEA authorized for the basic?

MR. NIELSEN: To have staffed? We have four
positions.

CHIEF ROMERO: And are all those currently

filled?
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MR. NIELSEN: No, they are not.

CHIEF ROMERO: How many vacancies do you
have?

MR. NIELSEN: I believe, for the basic side,
we have one vacancy right now.

CHIEF ROMERO: Okay. Do you have other
instructors that handle these other classes then or is
it the same instructors?

MR. NIELSEN: We do. We also have vacancies
in our Advanced Bureau. They would help with the
Basic Bureau as well. And we also rely on adjunct
instructors.

CHIEF ROMERO: So how many is the Advanced
Bureau authorized for instructors?

MR. NIELSEN: Currently they have one. We
are looking at expanding those roles.

CHIEF ROMERO: So they have one instructor?

MR. NIELSEN: Vacant right now. They don't
actually have one.

CHIEF ROMERO: And it's wvacant. And
typically on average what percentage of the time would
you say the LEA is fully staffed, I mean is it 90
percent, 80 percent, 607

MR. NIELSEN: I think that's more of a

guestion for our Director's staff to say on the
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numbers. We have stayed fully staffed for some time.
It's just recently that we've had a little bit of a
vacancy in the training area.

CHIEF ROMERO: Thank you.

MR. NIELSEN: Thank you.

SHERIFF MENDOZA: Mr. Nielsen, thanks for
presenting today. I have a question in reference to

the curriculum in reference to the LEA Academy in

24

Santa Fe compared to the satellite Academies including

any other Academies in the State of New Mexico.

Is there a standard for curriculum and, 1if

not, can the Board get a copy of each curriculum that

is being taught at the satellite Academies, any other

Academy within the State of New Mexico, versus Santa
Fe?

MR. NIELSEN: So I can answer part of that
question. All of the Academies are required to meet
the standard hours that are set by the NMLEA, the 677
current curriculum hours that we have. If they go
above and beyond that, with each individual Academy
that's presented to us, we do keep a record of what
those additional hours are. So that could be
provided. But they do have to meet that minimum
standard.

SHERIFF MENDOZA: So my concern is that,
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although there are standard hours, can we get a copy
of a specific curriculum that each Academy is teaching
just to see what the similarities are and what the
differences are within the Academies across the State
of New Mexico.

MR. NIELSEN: Sure. I'll work with the
Director and we'll look at that.

A.G. BALDERAS: Thank you. Any further
gquestions?

MR. NIELSEN: Thank you.

A.G. BALDERAS: Director, any more staff?

MR. ELDER: Good morning, Mr. Chair and Board
Members. I'm Keith Elder, the Advanced Training
Bureau Chief. And I've been in this position since
February 2 of this year.

Currently we have an opening for an Advanced
Training instructor. And one of the things that has
held up that appointment is the appointment of the
Director.

It was felt like the Director needed to have
some input into the selection of that instructor. So
now that we've got a Director on board, I think that
we're going to move forward with that pretty gquickly.

I've got one support staff member that

started in that position back on May 4. And during
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the time -- in the vacancy that we had at the Advanced
Training for a Bureau Chief from November through
February, the process of getting courses accredited,
instructors getting approved, and Advanced Training
level certifications being awarded to various law
enforcement officers around the State began to
backlog.

Currently that backlog has been satisfied.
And occasionally we'll get a call that says that, you
know, I sent this in and I haven't seen anything acted
on.

So that being said, once I get that
information, I ask them to resubmit that information
to me and get that taken care of expeditiously so that
they're no longer waiting on those needs to be
fulfilled.

As of fiscal year '18, 86 Advanced level
classes were conducted statewide for an estimated
1,720 law enforcement officers being trained.

One of the things that I continue to do 1is
search for and entertain Advanced level training for
our calendar. Whether it be in Lordsburg or Clayton,
I think that it's qguite vitally important that the Law
Enforcement Academy look at the training that needs to

be conducted, listen to the agencies and law
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enforcement officers throughout the state on what kind
of training they want, and try to accommodate that
request as soon as we can and look for proper vendors
that can perform those trainings.

Simply because of the staffing levels with
the Law Enforcement Academy, we don't have subject
matter experts on board that are found out in the
private sector as it were. And when I get those
people, they can come in and teach these courses that
are necessary and vital to continuing education for
the officers.

We encourage them to submit to the calendar
so that we can get this training posted on the
calendar. And the goal is to get -- the law
enforcement calendar for the Advanced Training section
is the first go-to place for law enforcement in the
state. And right now we'wve been pretty successful at
finding vendors that are willing to do that.

Currently, since I've taken the role as the
Bureau Chief, I've accredited over 550 courses. I
average about 24 accreditations a month and about 15
Advanced level certifications a month.

So I'm continually getting law enforcement
officers that are seeking to either advance their

career through the Advanced level certification or
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present courses to their individual departments for
credit so we can get those things accomplished.

Currently there's 136 agencies that have
reported completion or compliance of annual training
requirements to the Academy. And that's about 70
percent of the agencies in the state. The '18/'19
biennium is still current, it's still ongoing. It
hasn't been completed. And the reporting deadline for
that will be March 1st of next year.

In addition to that, there's 118 agencies
that have reported compliance with the annual firearms
re-qualification reporting. And that's about 69
percent of the agencies out in the state that have
reported.

In addition, the Acadis database that we use
to review officer data from education that they've
completed, levels of certification or instructor level
certification, from my understanding is moving
forward.

And there are law enforcement officers that
are being brought on board that are being given their
own portal so that they can see what they've
accomplished. So if they're out of compliance, they
can go to that portal and see what they're needing to

get their educational requirements met.
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If you have any questions, I stand for
guestions.

A.G. BALDERAS: Thank you. Are there any
questions at this time?

CHIEF ROMERO: Always. Mr. Chair, if I may,
Mr. Elder, so i1s there a mechanism in place or are you
going to be putting a mechanism in place to notify
departments of training requirements, such as like the
biennium, whenever those changes are made through the
legislature? Not all departments have the resources
to be up here at the legislature all the time and stay
up on all the legislative changes.

Is there a mechanism in place to make
departments aware of those changes that are taking
place as it relates to law enforcement training?

MR. ELDER: Yes, sir. My understanding, with
the Acadis program, since departments are being
brought in and on board with that, we can actually
send an email to the lead executive of that department
that says this is what's needed or this is where your
department is in training.

And then in your case, as the chief, you can
actually push that down to your training coordinator
or en masse to your whole department.

CHIEF ROMERO: But in regards to the
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legislative changes, if the legislature were to come
out and mandate additional training for officers, do
you have a mechanism where you will make all
departments aware of that information?

MR. ELDER: We can do that through that
email, Chief.

CHIEF ROMERO: Okay. And then the other
guestion I've got regarding Acadis, because I'm
assuming this is the system, the portal that
departments are supposed to check officer registries
now and make sure that all those are current as far as
the officers that they employ or terminate or resign
or whatever; is that correct?

MR. ELDER: The Acadis program is what we
review. Let's say you call up and you're looking to
hire or you're looking to check up on the status of an
officer.

You can call the Advanced Training Bureau and
we can give you a view of that individual officer,
whether they are a prospect or whether they're on
board. If it's a disciplinary thing, then there's
another section that belongs to that. And Ms. Medrano
can actually assist your agency or your investigators
in those records.

CHIEF ROMERO: And I don't know if you know



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

31

the answer to this gquestion. Do you know if this
system is in sync with DFA? Because I know a lot of
departments had a lot of problems this year where the
numbers that DFA had for the number of officers
employed by each agency was different from Acadis.
And it created a lot of problems for departments when
it came to grants.

Do you know if that has been fixed or what
the issue was with that?

MR. ELDER: I don't know if that's been
fixed, Chief. I can tell you that, when I look at
department staffing, I can see that there are
individuals that have not updated their LEA-82, which
is the on-boarding to let us know at the Academy who
is working for which department.

I still see several things. When the
department isn't correct, their rank is not correct;
and their status within the department, whether
they're active, inactive, or retired.

So it's pretty vital that -- and I know that
the LEA-82 is now an online item. So it starts with
the officer creating that LEA-82 that gets vetted by
somebody within that department.

The other thing that I see an issue with is

officer notifications, in the event that we need to
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get in touch with them outside of their department
email address.

So what we're trying to do is get officers to
understand, when I talk to them on the phone, that,
hey, give me an email address that is your personal
email address or your personal phone number. I don't
need the cell number, but a contact phone.

So that if we need to get in touch with you,
email you a certificate, those kind of things, where
we can actually get information to those officers with
items that they actually need.

CHIEF ROMERO: And then the last question I
have for you, in regards to training itself, is there
a mechanism in place -- I realize there's a
curriculum. We have lesson plans and all those kind
of things that the instructors instruct from.

Is there anything in place to monitor or
control how the class is taught? Because I do know
from experience that every instructor out there wants
to put their own spin on these classes. The problem
for departments, though, is they expect a standard
course to be taught.

And when instructors start deviating and
deciding they're going to throw their own stuff in

there, it creates problems. Is there a mechanism to



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

33

monitor that or make sure that they are teaching that
curriculum in a manner that it should be taught by the
LEA®?

MR. ELDER: That's one of the things that we
have some control over. And there's a process.

And I've had conversations with Dr. Fons, the
Deputy Secretary. And I'm sure that I'll be having
these conversations with the Director as well.

So coming up with a system where we can
actually -- when we review a lesson plan, that they
are meeting a standard that is best practice and try

to limit the individual spin that an instructor would

have.

CHIEF ROMERO: Thank you, Mr. Chair. Thank
you.

A.G. BALDERAS: Any further qguestions?
Great. I appreciate the presentation. Thank you.

MS. LOPEZ: Good morning, Mr. Chairman and
Members of the Board. I'll try and keep this brief
for you. But just a general synopsis.

My name is Ashley Lopez. I'm the Public
Safety Telecommunications Coordinator for the New
Mexico Law Enforcement Academy. First of all, I'd
like to thank you all for giving me the opportunity to

be here to include the new Director.
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911 dispatchers in the State of New Mexico
are responsible for receiving calls for service,
dispatching personnel and equipment, and making
critical decisions which affect 1life, health, and
welfare for the public and public safety personnel to
include police, fire, and medical services.

Since September of 2018, the last Board
meeting, the program has trained a total of 130 public
safety telecommunicators throughout the state. 103
individuals came from the New Mexico Law Enforcement
Academy, and the remaining 27 came from our satellite
programs at the Southern New Mexico Regional Law
Enforcement Academy or the San Juan Criminal Justice
Training Authority in San Juan.

There is currently an Academy underway in
Santa Fe. So we expect to add another 27 individuals
to these numbers by the 27th of this month.

To conclude the 2019 calendar year, there are
two more Academies that are expected to take place,
one of which will be at the Southeastern New Mexico
Regional Law Enforcement Training Academy, which is
expected to occur in November.

And there is another class that's expected to
take place at the Law Enforcement Academy in December

of this year. On average there are eight Academy
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classes that take place annually.

Some of the things that are happening with
the program that I'd like to make you guys aware of.
So the public safety telecommunications program was
the first program in the State of New Mexico to get on
board with the Acadis training portal that we are now
talking about.

We've had great success with it so far.
We've implemented all the different aspects of it and
have kind of acted as a test for the other Academies
in the state to kind of just get everything set up
within the system and things like that.

We've had tremendous success with everything
that we've done so far including our online testing
and traceability matrixes for our training/learning
objectives and our enabling/learning objectives.

There are a few other things that are going
to be coming to this Board in the future so I won't
spend too much time on them.

But both of them being the implementation of
next generation 911, the technological changes that
are going to be happening for the telecommunication
centers throughout the State of New Mexico, and also
the 911 SAVES Act which has passed the house floor and

moved to the senate. So hopefully in the future I'1ll
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get to report on that.

Is there any gquestions that the Board has of
me?

CHIEF JOHNSON: What is that second one? I
should know that, but I don't.

MS. LOPEZ: The 911 SAVES Act?

CHIEF JOHNSON: Yes.

MS. LOPEZ: Okay. So it's a legislative
proposal to update the classification to appropriately
reflect the importance of 911 dispatchers in directing
emergency response and providing lifesaving emergency
medical instructions.

Specifically it would reclassify 911
dispatchers or public safety telecommunicators from an
office or administrative support occupation to a
protective service occupation.

A.G. BALDERAS: That's great. Is there a
sponsor for that or is that a bill that's already
passed?

MS. LOPEZ: I'm not very aware on the
specifics of it. But you can Google it. It is
something that has been a huge -- it's been supported
a lot by APCO International. But you can just Google
it. It's the 911 SAVES Act.

A.G. BALDERAS: Great. I appreciate that.
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CHIEF JOHNSON: Mr. Chairman, that's through
the U.S. Congress, not New Mexico, right?

MS. LOPEZ: Yes.

A.G. BALDERAS: Great.

SHERIFF MENDOZA: Thank you, Ashley, for
presenting. I think there is a national movement to
recognize dispatchers as first responders and public
safety. And we just thank you for the job that you're
doing.

And based on the numbers that you're training
through the Academy, Mr. Chair, I'm not sure what
would need to be done to get some type of
representation for dispatch on this Board. I think
that's important based on the fact that LEA does train
dispatchers for the State of New Mexico.

A.G. BALDERAS: I appreciate that feedback.
The reason I ask for the state is that sometimes we
can codify at the state level as well. And it might
create some momentum for support that this Board
clearly is expressing to you and the movement so to
speak. So maybe we can brainstorm a little bit on how
better to support you.

MS. LOPEZ: I greatly appreciate that.
There's a lot of agencies that are extremely

interested in that and would love to lend a hand and
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work in collaboration with this Board. So I
appreciate that you guys have support for that.

A.G. BALDERAS: We appreciate that. And then
speaking as one of the only uncertified, non-law
enforcement individuals on this Board, it's 1like the
gender neutral language and the codification of the
old regulations. There are many of us citizens that
assume that 911 dispatchers are first responders and
are members of the law enforcement community. So
we'll get moving on that and present some ideas.

MS. LOPEZ: I appreciate that, sir. It's
definitely an unsung profession.

A.G. BALDERAS: Any other gquestions from the
Board?

CHIEF JOHNSON: I just have one. I'm sorry.
And I should ask you this offline, but I won't. Would
it be your job to figure out like our vacancy rates
and reasons for turnover in this state, 1is that
something that you can do some research on?

MS. LOPEZ: That's not my capacity. But I'm
sure I could collaborate with some individuals to get
you some specific numbers. If you want to let me know
specifically what your goals are and what you're
looking to gather, I would be more than happy to aid.

CHIEF JOHNSON: I just think it would be
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important, you know. Since I took office, we asked
the governor's office for a raise for our dispatchers.
I think, for the first time ever, we've done a salary
study through a consulting company. And I'm hoping
that that gets through.

And I'm also wondering, before this U.S.
Congress act that you said earlier, 1if we can do
something proactive in the state to show the
legislature that we're in front of this rather than
behind it as we usually are and figure out a way to
get our dispatchers more money, you know, better
benefits, because I always tell them they're the first
first responders. But I don't know that we take care
of them the way we should having that role.

So I think, 1if we were able to do some
research and present that to the legislature in our
state, when these agencies go and ask for funding to
pay them, it might be easier if we were doing it all
together versus agencies separately.

And maybe I'm the only one that presents to
the legislature for our budget. But I'm sure the
other agencies, you know, talking with the city
council, if they had those numbers and had that
research and how we can retain these folks. Because I

can't seem to get past the 40 percent vacancy rate



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40

throughout the state, which is not good.

MS. LOPEZ: I don't know what the specific
figures are. But I can tell you, just the
resignations and things that I do see across the
state, the numbers are pretty high. It tends to get a
little higher around Christmas or in the summer, when
people would like to be home with their kids.

But given the pay rates and stuff that we do
talk about around the state, there is a huge
difference. And it is extremely low.

Also access to mental health services and
things for the trauma that those individuals do
experience I think is going to be at the forefront of
the conversation for all of this.

But I have the contacts. They're all
extremely excited to work with you guys. This is
something that we've been talking about individually
behind the scenes. So as soon as you guys are ready,
I mean I have the people ready to go.

CHIEF JOHNSON: I don't know that I can
assign you. Maybe I can't. Maybe get a working group
together with some of the folks that run dispatch
centers and start looking at that research and figure
out ways that we can better train and retain these

folks, because it's important. We cannot get in front
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of it somehow.

A.G. BALDERAS: You got more work from the
Board. Any other questions?

CHIEF ROMERO: Mr. Chair. Ms. Lopez, how
long is the course right now?

MS. LOPEZ: Right now it is a total of three
weeks.

CHIEF ROMERO: Three weeks. In your opinion
is that long enough, is that about the right length,
could you use more time?

MS. LOPEZ: Well, honestly I would always go
for more time. There's always things that can be
learned, there are always educational objectives that
can be furthered. But as far as what we have right
now, I think it's a good foundation compared to other
States.

A lot of other states will just have an
online certification. And it leaves off a lot of
specifics, especially like emergency management, legal
specific to the state. A lot of states don't have
that kind of stuff. The program is still very
immature, the profession itself is very adolescent.
And it's still growing.

For what we have now, I think the three weeks

is definitely sufficient. I think there is definitely
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a lot of areas that we can improve. Originally, when
I came in, we worked on improving the curriculum that
was there and filling in the gaps that we thought the
field was experiencing.

So we try and be very responsive to the
things that are occurring out in the field. We
finally got to a place where we filled in all those
gaps. And we want to start customizing that
curriculum to better fit those needs just because of
the way that the profession is growing and the
different things that are happening around the
country.

CHIEF ROMERO: Then the other question I have
for you, have you given consideration or is there
anything that works as far as like for the basic
police officer training or ongoing police officer
training, any advanced specialized training for
telecommunication operators, where you could have --
you know, whether it's one or two-day courses to start
out, something to also give them the opportunity to
get advanced specialized training in these areas?

MS. LOPEZ: Yes, sir. So the two areas that
have come up most often that I get a lot of interest
in are going to be the emergency management side,

which actually collaborates a lot with the law
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enforcement.

So we've seen this really cool integration,
where we've gotten to work a lot with our basic
cadets. So that's been a very good experience. And
I'm looking forward to pushing that one forward in an
advanced training setting hopefully.

Another thing that I do get a lot of interest
in is tactical dispatch. That's another hot term I
guess across the nation. And so it's deploying out in
the field for specific incidents.

And it removes that traffic from the actual
center itself so that you're not bogging down phone
lines for a mass incident or something like that.

That is something else that I'm extremely passionate

about.

CHIEF ROMERO: Thank you. Thank you,
Mr. Chair. I would echo what Chief Johnson mentioned
as well as Ms. Lopez. I think we need to try and

figure out some way to help people in this profession
with employee assistance or emotional situations that
they have to encounter.

I mean they are the first ones that deal with
citizens and the public when there's an emergency.
They are the lifeline for law enforcement and first

responders out in the field. And they're the ones
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that have to deal with all this and then just go home.

And other than whether a department offers an
EAP, an Employee Assistance Program, that's really
about the only thing I'm aware of that might be out
there. I guess we can see if we can try to encourage
that statewide.

A.G. BALDERAS: Any other questions?

SERGEANT ANDERSON: You said that the course
is currently three weeks for the training?

MS. LOPEZ: Yes, ma'am.

SERGEANT ANDERSON: Is there any requirement
for on-the-job training after they leave?

MS. LOPEZ: Not that I'm fully aware of. I
know there is in-house training that does occur. I'm
not sure what specifically governs that process
itself, I've never really had to deal with it.

But a lot of them do have like a CTO program.
That's kind of somebody that they sit under and shadow
during that process. And then I know they do go over
specifics with agency policy, their CAD system, their
different capacities, whether or not they're medically
trained or not.

SERGEANT ANDERSON: But you don't have any
specific requirements as to maybe marks that they need

to meet to say that they are now eligible to be able
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to perform on the job?

MS. LOPEZ: No. I don't have anything to do
with that process. My involvement ends as far as the
certification itself and maintaining that
certification.

SERGEANT ANDERSON: Can we also get a copy of
the curriculum.

MS. LOPEZ: Absolutely.

SERGEANT ANDERSON: I know that three weeks
sounds fairly easy, you know, to go through it in time
frame. But really it takes a year for a dispatcher to
be able to be up and running, to be fully capable of
running calls for service.

So although it may seem short on the front
end, 1t really takes an entire year. And 1if that
dispatcher doesn't make it with support, then you've
lost that person for that year. I know that the
numbers are really low. So the 40 percent isn't
surprising. On your study would you be able to
compare benefits packages from the different agencies?

MS. LOPEZ: That's not anything I would have
access to. I'm not sure if our current Director or
Cabinet Secretary would be able to maybe guide me in
that process. I'm more than willing to put in the

work to look for it. That's just not anything I
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currently have access to.

SERGEANT ANDERSON: Mr. Chairman, I know that
we should consider that the numbers that are required
per police department, because they are public safety,
they can't be forced to work. So if they don't have
enough numbers to work a shift, they either have to
call people in or they have to hold people over.

So I know that that's a big reason for a lot
of dispatchers actually resigning, 1s because they
just can't handle the amount of hours that they're
being forced to work. And sometimes it can go beyond
16 hours in a day.

A.G. BALDERAS: Well, I want to thank you.

We will take every word that you've said under
advisement. I do have some ideas based on the
conversation and interest of the Board and some of the
critical positions that you kind of lay out.

We have in the past as a Board had a
capacity -- and there are pros and cons to this. But
an ability to survey with our staff. We get a line of
questioning from this Board, we would consult with you
on the framing of the language.

But we have an ability to survey kind of the
landscape of interest in terms of vacancy, salary.

The downside of that is not all departments have time
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or are cooperative. So you get a limited sample.
That's one avenue.

The other thing that I think -- and I would
defer to the Board. We have an ability at our office
to, based on some conclusions or some fact-finding,
issue a risk advisory; if you think this is a public
safety issue due to the long hours, the short
staffing, the advanced certification process, to
potentially, through our office or I could do it
through a letter penned from this Board, put the LFC
on notice to do a performance analysis qguickly; not
only because of the physical impact, but because of
the critical public safety need that you all have
identified.

So think about that. We can maybe decide
that at the next meeting if you want us to take some
more action. The Board is really concerned about
getting more accurate data. I think you all suspect
what we're going to find. But we can further dialog
with the new Director. And our staff will be in touch
with you. But anyway those are some good ideas.
Thank you so much for your presentation.

MS. LOPEZ: Thank you.

CHIEF JOHNSON: I'll give you some people to

help with that research.
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ITEM NO. 7: PUBLIC COMMENT

A.G. BALDERAS: Obviously the purpose of the
Board is to do certification approvals and discipline
matters. But we from the very beginning pushed up
public comment to the front of this agenda. It's good
to get their perspective.

We're now at item No. 7, public comment. And
we ask that the general public limit their comments to
about five minutes, but we're fairly flexible on that
depending on the line of questions.

Mr. Tim Ogle would like to do public comment
on the battery statute. And I do welcome you, sir.
Thank you for coming.

MR. OGLE: Good morning. And thank you for
giving me this opportunity to talk to you. My name is
Jim Ogle. I am with the National Alliance on Mental
Illness.

And what I really want to bring up to you is
a discussion that's going on in the Criminal Justice
Reform Subcommittee dealing with battery on basically
protected classes; police officers, healthcare
workers, that set of things.

And we specifically came at this from the
point of view of healthcare workers. But these other

protected classes fall in that too.
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And our issue that we would like to get
addressed is that the battery on a healthcare worker
or a law enforcement officer ends up in a
fourth-degree felony. And for people specifically
with mental health problems, it really makes their
life difficult, having a felony, which that affects
housing, employment, those sorts of things.

And as we looked at this -- and we've Dbeen
having discussions in Albuquerque specifically with
law enforcement and hospital people, healthcare
workers -- we eventually came down to a proposal, a
compromise proposal we would like to get people to
think about.

And I've got a white paper here that we put
together from Nambe, New Mexico. And I'll leave it
for everybody. But what we were basically proposing
is that we look at this in -- what is the right word.
I'm missing the right word.

But basically starting out with something
like a petty misdemeanor, which is what normal battery
is, and up to three -- a second occurrence would be a
misdemeanor, a third occurrence would be a
fourth-degree felony. So you end up with a
fourth-degree felony.

And part of the reason for that is besides
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the fact that people have -- in psychosis and that
sort of thing have a problem with reality. I think
the general public doesn't understand what the
consequences are of a felony, battery, and all this
sort of thing, which is why I argue that the first
time ought to be a lower sentence. And really put
something in there to educate people as to what the
consequences are of follow-on arrests.

And this is being discussed as I said in the
interim session. I thought it was important to get
this out to law enforcement, to think this through
before we get to the legislative session. I don't
know what the legislators will do, if this is the
place to start a discussion. So with that I'll open
it for questions.

A.G. BALDERAS: Thank you, Mr. Ogle. Any
gquestions?

MR. TEDROW: Thank you, sir. My name 1is Rick
Tedrow, I'm with the New Mexico District Attorney's
Association. I was wondering if you have reached out
to the district attorneys first on any of your
proposed changes?

MR. OGLE: The discussions have largely been
internal to Albugquerque. And the Public Defender has

been there. I don't think the District Attorney was
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in those meetings.

MR. TEDROW: Which interim committee was 1t?

MR. OGLE: These were not interim committee
meetings. Sorry. The meetings we had were just
internal. Because I think about two years ago there

was a legislative bill that was brought up to make it
so people with mental health problems really didn't
get any sentence. And that got a discussion going.

And we had some private meetings with the
particular legislator and members of APD and UNM
Hospital and that sort of thing to discuss this. And
the Public Defender's Office. Like I said, I don't
think the District Attorney's Office made the meeting.

MR. TEDROW: Jim, I would ask you to reach
out to them, if you get the opportunity. And I say
that because some of these changes are things that the
DAs have looked at themselves.

I'll tell you, we won't look at changing
battery on a police officer. I don't think our
statutes -- none of us think our statutes protect
police officers enough.

But we do recognize a lot of the other issues
that come up with mental health. And I think it would
be important for you to reach out to them.

MR. OGLE: My argument, though, is -- I
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understand you. And I understand this is a real
uphill battle. But the first occurrence, I don't
think it matters what you put on there as the sentence
if the person doesn't know what the consequences are.

So like I say, the first occurrence should be
I think should be relatively small; a petty
misdemeanor, misdemeanor, something of that sort. I
think there really needs to be something in the system
to educate people as to what happens with the second
and third occurrence.

And, you know, if what you're doing with a
police officer is -- you know, I understand. And I
really respect everything that police officers go
through. Believe me. But I also think people can
learn something and change if they know what the
future consequences are.

So that's why I really ask you guys, law
enforcement, to think it through, think about it, and
discuss 1it.

SERGEANT ANDERSON: I think maybe the
suggestion might be to the education of the officers
and how to deal with persons that are suffering from
mental health.

I know that, within the Albugquerque Police

Department, we are looking at jail diversion to where
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that we recognize when someone is suffering from an
issue of mental health. And maybe their intention was
not to so batter the officer or batter the healthcare
worker but what is actually going on with them.

So perhaps that's something that we could
address in training throughout the state, with
recognition of issues with mental health and not so
much to change the statute, which I think is important
that we keep that. And that is a larger battle. But
maybe education might be something that we can address
with all agencies.

MR. OGLE: I really agree with that. And T
think Albuguerque has done great. But I also, as I've
thought through this over the last year or so, think
it's more than just the people with mental health
problems. I think the ignorance of the public is what
the consequences are.

And I think you take someone and give them a
fourth-degree felony and suddenly what happens to
them -- you know, i1t may be the only time they're
going to do it. The consequences to the family and
employment and everything else. I think we're going
too far too rapidly with everybody in that respect.

SHERIFEF MENDOZA: Mr. Chairman. Mr. Ogle,

thank you for your comments. I respect your stance on
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this. And I've worked with Nambe in Santa Fe on
several occasions.

I would be curious to see what the actual
conviction rate is for this specific statute in
reference to law enforcement or healthcare and which
of those had a mental health or behavior health aspect
to it.

I think that's important, because how big is
the issue and how many people are actually being
charged and convicted with this crime.

MR. OGLE: I would love to see the stats
myself. I haven't figured out how to get ahold of
them.

Anecdotally I think the number of people that
actually end up being convicted of a fourth-degree
felony is quite small. It gets pleaded down and that
sort of thing. But they still end up with a charge.

And when you look at, okay, you're charged
with a felony, that still has an effect, even if they
end up in the end maybe walking free. So one needs to
look at the whole system I think and the consequences.

SHERIFEF MENDOZA: Thank you.

A.G. BALDERAS: Thank you, Mr. Ogle. Any
further gquestions? Appreciate your presentation.

Thank you.
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MR. OGLE: Thank you very much.

A.G. BALDERAS: We now have Mr. Mechels to
talk about certification. Good morning, Mr. Mechels.
How are you.

MR. MECHELS: Good morning, Chair and Board
Members. This is the second time we've met.

When I last addressed the Board in May of
this year, what I took up with the Board at the time
was the fact that all the officers' certifications
were referencing a law that, in fact, did not exist
and, in fact, had not existed since 1979. And nobody
seemed to have ever caught that.

Well, I caught it. I brought it to the
Board. I think you probably didn't believe me. I was
right. As a result of that, the LEA had been
modifying their certifications. Problem: What
they're doing is they're taking official
certifications and they're photoshopping them.

I don't think you can do that. I think there
are ways you can modify an official document. But I
don't think photoshopping is one of them. And that's
what they've been doing. And I can prove it.

So I think what they've done is they've made
a mess worse at this point, because now you've got a

bunch of documents floating around that are on their
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face illegal. So I hope my credibility improved
slightly since I was right on that one.

Well, I think I'm right on this one too. And
this one is actually much more serious. It has to do
with the way officers are certified in the state. I
ran into this when I was doing some more research on
the certifications.

I've got a packet here that I will leave with
the record of this meeting. A lot of this information
I have sent to the Board Members on email. This 1is to
put it in the public arena so it will be attached to
some public minutes.

First, this is the law. I hope you have all
read it. Frankly I rather doubt that you have. This
is the law that governs the Law Enforcement Academy,
statutes of the State of New Mexico. You should be
familiar with it.

Based upon the past education I've seen the
Directors of the Academy give to new Board Members,
you well may not be because that's not something they
seem to care about, teaching the new Board Members.

It's important because in this law -- and
again this shouldn't be news to you. This law changed
in 1993 in a crucial way. And it apparently never got

incorporated into practice. The law changed in 1993.
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Prior to that the Director of the Academy
certified police officers. In 1993 that changed. It
was changed by Senate Bill 678. And it was brought by
some people who are competent; Ann Riley, who had been
a Law Enforcement Academy Board Member, and Mike
Sanchez, the Michael Sanchez, who was later the senate
majority leader for many years. These people knew
what they were doing I believe.

So they changed the law. And the law says,
henceforth, the Director of the Academy will provide
certificates of completion, not certificates.
Certificates of completion. Ever since 1993 the
Director could not issue a certification. And that's
what they've been doing.

And that's what the Board has been letting
them get away with. I mean it's historic. And this
is not uncommon in the law of New Mexico, that we
change the law and the practice doesn't follow it.

So what happens is today, in this law, you,
not the Director, issue certificates. And that's been
the case since 1993. So when the Director today
brings you certificates for ratification, that process
is not supported by the law.

The Director can certify the officers. And

how can you ratify something that doesn't exist.
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There is no language of the law for the Board
ratifying anything. The current ratification does not
exist under the law for this Board.

So what are you doing? And what will you do
when today they're bringing you a list of certificates
to be ratified and I've just told you the certificates
are illegal and have been for a very long time.

Here is another problem with the
certifications. I picked a few just to show you the
depth of the problems that you have been certifying.
This one you certified last time. It's a police
officer from Santa Fe, David Bogan.

This certificate which I will leave with you

is illegal on its face. And this Board certified it
or you ratified it. You ratified the certification
that certified this. This is an illegal certificate

on its face.

What makes David Bogan stand out is he's a
cert-by-waiver. Cert-by-waivers by law cannot be
certified unless they're employed by a police agency.

David wasn't. He couldn't be certified until
he was hired by a police agency, which he was later
hired by the Santa Fe Police Department. At the time
the certificate was issued, he couldn't be certified,

yet it was signed off by the Chairman of the Board and
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the Director.

Here is another one. This is just a couple
to illustrate the depth of the problem. This is a
gentleman by the name of Aaron Pool. Sheriff Mendoza
may recognize the name. Aaron Pool was not
certified -- this certificate says he was certified on
the 15th of May 2019.

I told you there's a problem with this
certification. It can't be issued by the Director.
But he did issue it. And you unfortunately didn't
even see 1t because it wasn't brought to the Board for
ratification.

This i1s part of Basic Police Officer Class
198. This class graduated in May. It was not brought
even for ratification in May, it is not being brought
today. What does it mean when an officer gets
certified by somebody who doesn't have any legal right
to certify them and not even ratified, because that's
what's happening?

If you look at the agenda today, you'll find
a gap right before CNM -- right before the
ratification of the Central New Mexico Academy. The
reason the gap exists i1s that gap 1is Basic Police
Officer Class 198. They dropped it.

Not only have they dropped that class, they



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

60

also dropped -- in 2015 they dropped APD 113. They
also dropped -- in 2015 they forgot to bring to the
Board 116. Where are those officers? Do they have

legal certifications? And, if so, what supports their
being legal.

They haven't been ratified, they couldn't be
certified by the person that certified them, and they
haven't even been ratified in your current process.
What is their status? They're out there, they think
they're certified. Are they certified? How could
they be?

The last certificate I would offer you 1is
Michael Brown. He's certified. He's got a
certification but never ratified. He happens to be
part of Class 113 that went missing.

The reason I showed you the law first is --
the reason I think that they changed the law in 1993
is they weren't happy with the way it was working,
having the Director certify. They were trying to get
the Board Members to take responsibility for the
certification process.

The Board apparently chose not to in spite of
the changing of the law. But today the law says the
Board, not the Director, issues, blah, blah, blah,

blah. And again I'm leaving the law for you, but you
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can find it easily.

And here is the other documents I would leave
with you. 116, this is a list of all the officers
that weren't ratified. They all got certifications.

I've also got a list of -- this is a list
which includes APD 103 also. Never ratified. They
got certified, they all got certificates, I've seen
them. I just showed you one. Never ratified.

What are these officers on the street for?

Not only those officers, CBW 87. Cert-by-waiver class

87 also went missing. Southern New Mexico, Dr. Fons'
old hangout. They had a class -- I think this is San
Juan. This class went missing too.

There are 85 officers on this list which I
got with an IPRA from the LEA. Eighty-five officers
who have never been ratified. What's their standing?
Figure that one out.

A.G. BALDERAS: Mr. Mechels, I'm going to ask
you to wrap up. Are there any questions for
Mr. Mechels?

MR. MECHELS: One last thing and I'll shut
up .

A.G. BALDERAS: Sure. Go ahead.

MR. MECHELS: One more document. I found

this one. Recently, because of the difficulties that
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former Chief Kassetas was having over at DPS, the
governor made a decision to allow some records out
that had been kept confidential.

One of the records that turned out and showed
up 1in the Journal was the lawsuit against the Academy
brought back in 2014. It's one of the ones that the
governor decided to release. You've got a copy of the
first page of it right here.

What it does is it lays out in great
detail -- you should all look at it -- the destruction
of the Law Enforcement Academy in early 2013. And as
Board Members that is what you're dealing with.

What you are dealing with, as the incoming
Board Members, is you've got a huge problem with
certification and you've got a huge problem because
the Academy was destroyed. They Jjust wiped out the
staff back in 2013.

And they've never recovered from that fact.
It is up to you and the incoming Director to recover
the functioning of this Academy to where they were
prior to 2013 before they got destroyed. Thank you.

A.G. BALDERAS: Thank you, Mr. Mechels, for
your presentation. Appreciate it.

MR. MECHELS: Any questions?

A.G. BALDERAS: Any questions? We'll take
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your comments under advisement. We appreciate it.
Thank you.

My friend, Mr. Peter St. Cyr, come on up.

MR. ST. CYR: Thank you, Mr. Chairman and
Board Members. I'm Peter St. Cyr, former Emmy award
winning journalist and now an open government
advocate. And I had the pleasure to meet and talk to
you last May or this last meeting. And welcome aboard
to the new Director.

We've heard some exciting things today. The
last time we talked about maybe taking open government
and these open meetings to the next level. And we
would still encourage you, Chairman, to discuss maybe
getting them broadcast on some sort of live stream so
that more members of the public around the state can
attend this meeting.

You know, public safety is one of the areas
where I think that we need to have the public's trust
rebuilt. And when they feel like they can
participate, even remotely, by watching this kind of
dialogue in these meetings, the Board will be better
served.

The things that we heard as open government
advocates today, there were two things that were

really encouraging. And that is the use of data and
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the new database.

It will be interesting to see, you know, what
kind of aggregate numbers the public can have access
to. Because, when we get access to those aggregate
numbers, we'll be able to find out which departments
are short-staffed.

And maybe that kind of public pressure, by
letting lawmakers know, you know, can generate more
funds and boost funding. So those positions can be
filled, whether they're in the 911 centers or, you
know, in some of the law enforcement agencies.

And so as an open government advocate, using
data to make rational decisions is a positive thing.
And I want to make sure that the Board makes that
database as accessible to the public as possible.

You know, certainly some of the personnel and
discipline matters, when you go into, you know,
executive session, we understand that may not be
public. But it would be interesting maybe for the
next meeting to provide the public a general idea of
what information they can get out of that database.

Right now, when you go to the Law Enforcement
Academy's website, you see, you know, them encouraging
the law enforcement agencies to get involved and get,

you know, started to -- you know, garbage in, garbage
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out, the more that they put in. But what I would like
to see is what the public can get out of it.

And then I would also like to say that we are
so blessed and lucky in New Mexico to have really good
open government laws. You guys adopted your annual
resolution in the last meeting.

And the reason that I think that we're so
blessed really is that it encourages the public,
people like Chris Mechels, to come and go through IPRA
to collect the information.

You have a volunteer here working hard to
find problems, and then he comes. And in the open
public comments section, we need to encourage it.
Because the public will help to inform, shape, and
direct your policies.

And so I'd leave it there and say that I'm
encouraged with the new Board's direction and hope
that you will adopt, you know, the ability for the
public to access some of the data that's going to be
in that database. Thank you. Are there any
gquestions?

A.G. BALDERAS: Thank you. Are there any
questions from the Board? No.

And I wanted to give you some feedback as

well from the last presentation. There's some
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dialogue going on right now about trying to increase
electronic participation and then even attendance,
which is why we try to get out in the communities.

We might pick your brain a little bit. I
think, in the areas of IPRA and open government, I
know law enforcement either sometimes doesn't have
legal counsel or they get beat up sometimes on a
transaction. It really is a critical experience.

But I think, listening to your comments last
time, we're toying around with the idea. And we would
love citizen input. When a department does provide
records or there's an incident, there should also be
at some point maybe a time to take input from you to
recognize those departments.

Because I know that we usually end up in a
tense situation with citizens, especially on a
shooting or something that's very stressful for the
community. But I do think, because of our feedback,
we do want to get more attendance in the public.

One way to do it is to bring community groups
and law enforcement departments together and, when
they do do something positive, that you should have an
ability for us to get that recognition and give it to
the department. So if you're open to that idea.

MR. ST. CYR: Totally open to it. And thank



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

67

you for raising that. Because, you know, too often,
as journalists or open government, we're seen as just
always carrying a big stick. And while that is an
important role, it is always my pleasure to pat people
on the back when they go above and beyond the
expectations. And, you know, it is a balance.

You know, in the IPRA, which is the
Inspection of Public Records Act, there is an
exemption for ongoing law enforcement activities. And
it's a balance, because the public also has a right to
know what kind of public safety threats there are.

And so 1is there something out there that's
threatening to the community and are the cops or the
law enforcement agencies not sharing it because, you
know, they're balancing their approach in, you know,
apprehending somebody or jeopardizing a trial compared
to, you know, that balance of what the public has a
right to know in their community.

So I've taken what you've said to heart. And
it would be my pleasure to pat some people on the back
when they do something.

A.G. BALDERAS: Yeah. I think we'll explore
that. Last night I was watching TV and there was an
AMBER Alert. There's an old example of that. You've

got to recognize the innovators, the departments that
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do that well. ©Not all of us do that well.

I just wanted to let you know, you have us
thinking. And we'll be working with you in the
community.

MR. ST. CYR: Great. And if you guys wanted
to set up a working committee to, you know, come up
with some of the issues that are identified, we have
some time to do that.

A.G. BALDERAS: Thank you, Peter. Appreciate
you coming by. That now concludes public comment.
ITEM NO. 8: DISCUSSION OF POSSIBLE FUTURE RULE CHANGE

TO TRANSFER INVESTIGATORY AND RECOMMENDATION
RESPONSIBILITIES FROM DIRECTOR TO AN LEA-90 COMMITTEE

A.G. BALDERAS: We'll now go to item No. 8.
The next agenda item is a discussion of a potential
idea around a future rule change. I'll now yield to
our counsel, John Kreienkamp, to discuss this request.

MR. KREIENKAMP: Good morning, Members of the
Board. This particular agenda item again is just for
discussion purposes and probably a brief discussion at
that.

But it's an idea that comes out of
conversations that I've had with the Department of
Public Safety and in particular Deputy Secretary

August Fons about the Board's disciplinary process and
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how that could look in the future.

Up until a few weeks ago, when the new
Director came in, those responsibilities of the
Director fell upon the Acting Director, which was
Deputy Secretary Fons. And one of the issues that the
department encountered fairly qguickly was just the
sheer volume of these cases and sort of the burden
that that can place on DPS staff.

You know, in addition to reviewing all of
these cases and making recommendations, they also are
obligated to meet potentially with respondents who
have made a request for an oral response to a Notice
of Investigation.

And, you know, we do have a potential future
rule change coming up potentially in December of this
year. And in looking at ways to try to lighten the
load a little bit on DPS at least as much as possible,
one of the suggestions that was raised was the
creation of basically an LEA-90 committee or a
complaint committee.

And this would be very similar to what
virtually all New Mexico administrative licensing
boards are using. They have a subcommittee made up of
maybe one or two Members of the Board along with

several other members of the profession who assist the
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Board by reviewing these disciplinary cases and making
recommendations to the full Board that they can
consider.

And this would be one way to take some of
that load off of the Director in this case. But the
obvious downside to it is it would require a lot more
involvement and work from several Members of the
Board, probably two or three Members of the Board.

From discussing this idea with your new
Academy Director, it sounds like this isn't an idea
that we necessarily want to leap into right now. But
as she gets a little bit more familiar with the
position and sees what this process would entail, then
it might be something that we would look at in advance
of potentially rolling out a rule change proposal to
the full Board sometime in December.

So I guess the question that is before the
Board is would a creation of something like an LEA-90
committee be something that the Board would be willing
to entertain. Because, if not, then that's not an
avenue that we would pursue in the interim.

A.G. BALDERAS: Are there any questions in
terms of what counsel is raising as an issue?

MR. TEDROW: Mr. Chair, I would be more

curious to see if our new Director would have an
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interest in a committee like this before we give any
direction.

A.G. BALDERAS: Madam Director.

DIRECTOR ALZAHARNA: Chairman, Board Members,
I don't want to dismiss it at this point. I would
really like an opportunity to spend some time with the
current process. I know there is a backlog mainly
because of the gap in not having a Director.

So I'm aware of that backlog. I would kind
of like to get my feet wet a little bit just to see so
that I could give actually an informed suggestion
possibly for that.

A.G. BALDERAS: Thank you. Any other
gquestions? Mr. Mechels.

MR. MECHELS: Can I comment on this issue?

A.G. BALDERAS: Thirty seconds. But I don't
go back to the public comment.

MR. MECHELS: No. Just a comment on this
issue. Because when I first got involved and started
looking at the LEA, I started looking around at other
states. A lot of states use a subcommittee, not the
committee members themselves, but a subcommittee which
is tasked out and then feeds input to the committee.
That structure is used in places like Vermont and

Nebraska and seems to work very well.
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A.G. BALDERAS: Thank you. Any further
comments, Director? Any questions? Great.

MR. TEDROW: I'm sorry, Mr. Chair. Do we
have a specific rule that's being looked at changed?
I'd ask your counsel.

MR. KREIENKAMP: It would be Part 1. Part 1
in the Board's rules contains a variety of provisions
with respect to the disciplinary process. Your
statute provides the Board with a lot of flexibility
and sort of the obligation to determine what that
process 1s going to look like.

MR. TEDROW: I think that would be my
follow-up, is there a need for a rule change or do we
have the flexibility just to allow the Director to set
a subcommittee.

MR. KREIENKAMP: So there is a need to
address several other issues in the rule. In talking
with DPS, we had talked about potentially rolling out
a rules proposal to the Board sometime in December.

And that's when the Board would vote to
initiate the rulemaking process and solicit public
comment. And this could be, you know, one issue that
is looked at.

MR. TEDROW: Thank you, Mr. Chair.

A.B. BALDERAS: Thank you.
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SHERIFEF MENDOZA: Mr. Chair, would this rule
change affect everything that's backlogged going

forward or just anything that happens after the rule

change?

MR. KREIENKAMP: It would affect what happens
after the rule change, yeah. The cases that have
already been -- the LEA-90s that have already been

received would be held in accordance with the current
process.

A.G. BALDERAS: Thank you. Any other
gquestions? Okay. I think we will move on. Thank you
for bringing that to our attention.

ITEM NO. 9: RATIFICATION OF CERTIFICATIONS FOR LAW
ENFORCEMENT OFFICERS

A.G. BALDERAS: We will now move to item
No. 9, ratification of certifications for law
enforcement officers.

Mr. Deputy Director, how are you?

DEPUTY DIRECTOR COSS: I'm well, sir. How
are you.

A.G. BALDERAS: Excellent. You have the
floor, sir.

DEPUTY DIRECTOR COSS: Thank you. Item No. 9
on the agenda, ratification of certifications for law

enforcement officers, agenda item A, Western New
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Mexico, Certification Nos. 18-0225-P through
19-0019-P. We would ratify that these individuals
have met the requirements for certification and
request the Board ratify their certifications.

I direct our Board to item 9, Exhibit A,
18-0225-P to 19-0019-P. Is that correct, Deputy
Director?

DEPUTY DIRECTOR COSS: That is correct.

A.G. BALDERAS: Great. I will entertain a
motion to approve Exhibit A.

CHIEF ROMERO: Mr. Chairman, if I could
clarify his request, because these numbers aren't
sequential, it looks like there are numbers skipped.

DEPUTY DIRECTOR COSS: Correct. Exhibit A in
its entirety is what we're voting on. If you please,
the Board and the Vice Chair, it's 18-0225-P,
18-0274-p, 18-0275-P, 18-0401-P, and 19-0019-P in its
entirety for agenda item 9, Exhibit A.

A.G. BALDERAS: Any guestions?

CHIEF ROMERO: No. Mr. Chair, I so move
approval.

A.G. BALDERAS: Thank you. There is a motion
to approve Exhibit A. Is there a second?

CHIEF JOHNSON: Second.

A.G. BALDERAS: There 1is a motion and a
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second to approve Exhibit A for certifications. All
in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Are there any in opposition?
The motion is approved to accept Exhibit A. You can
now move to Exhibit B, sir.

DEPUTY DIRECTOR COSS: Thank you,

Mr. Chairman.

SERGEANT ANDERSON: Mr. Chairman, just to be
clear as to Mr. Mechels concerns previously stated, it
is my understanding that you have gone through all of
these certifications for each and every one of these
officers to make sure that they do qualify to actually
be certified in the State of New Mexico?

DEPUTY DIRECTOR COSS: There are several
levels that occur here. But it is a great guestion.

If I may, Mr. Chairman, Members of the Board,
if this is occurring at a satellite Academy, which in
this case it was, Western New Mexico Academy, the
Director of that Academy then attests in writing to
each and every individual that completes their
training program, Jjust as in any other satellite
Academy in our state, including our own Academy.

Our Basic Training Bureau Chief, if you will,

attests to the fact to the Director that these
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individuals have completed all the requirements
required in state statute as well as the New Mexico
Administrative Code.

The satellite Academy will then issue, or in
our case the Law Enforcement Academy, will issue a
course completion certificate for successfully
completing that block of training, being the Basic
Academy, CBW, telecommunicator.

And then right behind that then will become
the issuance of the certification, if they have met
those standards. And so the certification issuance 1is
based off of us receiving that affidavit by the
training Director that, yep, they have met all the
training requirements.

And then we move forward with that process
through you all as the Executive Secretary and the
Board. And the Director acting in that capacity
issues those certifications on your behalf.

SERGEANT ANDERSON: Thank you. And it's my
understanding that it would probably be likely
over-cumbersome for this Board to be able to review
each and every requirement for every officer to be
able to do that in this meeting?

DEPUTY DIRECTOR COSS: Mr. Chairman, Members

of the Board, that would be about 400 or so on the law
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250 or so on the telecommunicator side, just so you
have some more or less numbers.

SERGEANT ANDERSON: Thank you, sir.

A.G. BALDERAS: Thank you. Any other
gquestions?

MR. TEDROW: Mr. Chair, if I may. Mr. Coss,
when you present to this Board, you're looking at the
qualifications for certification or the satellite
Director has reviewed all the qualifications for
certification, with the final one being a certificate
of completion?

DEPUTY DIRECTOR COSS: Correct.

MR. TEDROW: So does the certificate of

completion incorporate the other gqualifications; 1is

77

the Director saying, for example, this is a citizen of

the United States and has reached the age of majority,

holds a high school diploma or the equivalent, wvalid
driver's license, not convicted, and so forth? Is
that included with the certificate of completion?
DEPUTY DIRECTOR COSS: In particular are you
discussing 29-7-6 of the New Mexico State Statutes,
qualifications for certification?
MR. TEDROW: Yes.

DEPUTY DIRECTOR COSS: And the answer 1is
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absolutely. That's what that is based upon as well as
the 10 parts -- depending on what part is applicable,

the 10 parts of your Board rules within the New Mexico

Administrative Code. But the answer is absolutely.
MR. TEDROW: So now as Members we are being
asked to -- the word ratify is discussed a lot. But

to approve, which is the same as ratify, these
certifications that have been reviewed?

DEPUTY DIRECTOR COSS: Correct.

Mr. Chairman, Members of the Board, just so you
understand, the qualifications for certification,
29-7-6, those are the entrance requirements to get
into an Academy.

You don't even start an Academy unless you
meet those, as well as some others. But the very
specific requirements are articulated in 29-7-6.
Those must be met before an individual enters into an
Academy.

MR. TEDROW: But the certificate of
completion is the completion of the Basic Academy?

DEPUTY DIRECTOR COSS: Correct. They've met
all of those requirements on the front side. And then
they've met all of the academic and physical
requirements of the core curriculum.

MR. TEDROW: And our agencies including our
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satellites are following to the best of your knowledge
any statutes set forth by the legislature on what they
want from the Academies; is that correct?

DEPUTY DIRECTOR COSS: That is correct.

MR. TEDROW: Okay. Thank you. Thank you,
Mr. Chair.

SHERIFF MENDOZA: Mr. Chair, I'm just going
to jump on the bandwagon for this discussion.

Based on the comments made by Mr. Mechels,
and I'll just defer to counsel, he brought up issues.
And has that been reviewed by counsel to make sure
that we are abiding by whatever is necessary for
certifications for our officers and has a
determination been made?

A.G. BALDERAS: Sure. That's an excellent
question. And I will address it this way. Two
things. One, you can expect a legal memo from counsel
on the duties, requirements, and kind of the process.

That's not to say that, with this Board's
leadership or guidance, we can't change the somewhat
unclear rules. Rules can always get a little better
and more specific. So hopefully that memo will at
least identify a couple areas, if you would like to
change this process.

The other area that I would offer some
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guidance, we use the ratification process. Rather
than independently reviewing these, we rely on
representations. All the other boards and commissions
generally use a ratification process or we would
ultimately independently be reviewing these for weeks
I think. But if there are concerns, you can expect a
memo .

And then number two, we can take action on
any other areas of interest or follow-up that you
need, 1if you're still concerned that the ratification
process and approval meets the regulations and
standards.

Do you have anything to add, Mr. Coss, to
that?

DEPUTY DIRECTOR COSS: No, sir.

Mr. Chairman, Members of the Board, I think it's
always good to look at the rules, right, and to
continue to try to stay progressive and to continue to
try to improve processes.

If there's confusion, which obviously in some
cases there is, then we need to seek some type of
resolution so that it is no longer confusing. I don't
believe it's confusing to any of our satellite
Academies. I don't believe it's confusing to any of

the law enforcement agencies.
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But if it is confusing to members of the
public, then obviously we have some work to do.
Whether that's communication, better explanation of
what these processes are, or whether it's looking at a
revision to these processes.

A.G. BALDERAS: I would share this to the new

Director, some of the concerns of the past. As you
know, most of us are fairly new. I've been on this
Board now for five years. But there's a cycle of

turnover no matter what when you serve your term.

So each new Board has come in during the
orientation process to raise certain issues.
Mr. Mechels raises one in terms of what is the
approval process in the event we are relying on
information that is coming from the Academy process.

And so I think you're hearing a little bit of
concerns about why we're approving and what we're
approving. So obviously, in the areas of accuracy, we
should talk a little bit about that. We don't ever
want to approve incorrect information, and
certifications that aren't in these batches would also
be a concern.

There are some limitations in terms of our
oversight and approval because of the volume. But I

would also say that we can talk a little bit about
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making sure that the quality control process between
our Board and management is sound.

DEPUTY DIRECTOR COSS: Absolutely,

Mr. Chairman. And agenda item 9 A would be a perfect
example of that. You see that has a starting year of
'18. That was placed on your last agenda for
ratification. There was an error in recording one of
the certification numbers.

So we asked the Board to skip that agenda
item. And we placed it again at the top of the order
here, when that agenda was corrected. So those
processes are in place. But again, you know, I think
the more we can work on it, the better.

A.G. BALDERAS: We do get some guidance from
our boards and commissions, much like a board of
regents would approve a budget. But really they rely
on the accuracy of the management.

And so we do have to govern. But I do take
note of the Board's concern that we're approving
accurate information or, more importantly, ratifying
that the process was completed thoroughly. These
documents are only representations of the training and
qualifications.

I somewhat disagree slightly with

Mr. Mechels' interpretation of what the document



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

83

means. The document is a representation that the
person is qualified. He was using terms like "illegal
documentation."

And as you know, in law enforcement there 1is
a whole entire process. There's independent judicial
determination before someone can say that or the law
enforcement officers have their own property rights in
terms of their own certification. So it's a
complicated process.

But my biggest concern is that our Board be
presented with accurate information. And I know
you're already short-staffed. And that will be
something that we'll have to work on together.

Any other questions as to our ratification
process at this time? Those are great questions by
the way.

Mr. District Attorney, any other guestions
you might have?

MR. TEDROW: You've got me reading the
Statutes.

MS. MONAHAN: So, Mr. Chairman, can I
interrupt. Coming from the public health perspective,
there are two actions.

I mean I would be training the same nurses.

And they would complete a course completion, but then
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they would practice for two years. And an external
agency would actually do the certification. That
doesn't happen here.

So I think one of the things that I hear from
the community representative is that it's one agency,
DPS, the Law Enforcement Academies, that are doing
both the training and the certification. Am I
like projecting -- I know I am. But is that mind-set
from the public health world relevant to this issue?

A.G. BALDERAS: Yes. That i1is absolutely
correct. I think what we're now starting to
explore —-- and I wanted to let you guys kind of take
your own time. But there are absolute infrastructure
challenges that this Board -- when I said policy, we
do discipline, certifications.

And then what I was saying 1is you guys
develop your own agendas, come to us with your policy
ideas. I think that is one critical risk that I'wve
always known.

So, for instance, John Jjust presented another
idea besides the accuracy of certifications. Now that
we're pitching around the idea of do you all want to
independently investigate the LEA-90 complaint. And
that to me is an infrastructure problem. They don't

have the resources.
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Somebody needs to do proper fact-finding on
an LEA-90 complaint. But traditionally the
legislature hasn't thoroughly funded that. As an
independent service, they should.

And I'll give you my Chairman's report
backwards. The legislature needs to critically fund
not only 911 dispatchers, but more due process and
process professionals within this very complex
certification and disciplinary process.

But you're basically doing it with duct tape,
right? You don't have to give that opinion.

I'm worried that the Board does have an
oversight role and we have a determination role
legally. We don't also have the staff. I give some
of my staff from our office.

But we don't have independent staff to do
independent verification like you said and/or the
discipline. And you'wve already expressed some concern
that you have limited resources to do independent
investigations.

So I guess it's going to be a shared
challenge for the legislature to properly fund these
divisional duties. Can you imagine some of the other
commissions that have less staff that are taking away

dental licenses. Anyway, I don't want to get on a
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policy soapbox here.

But the Board is definitely identifying
accurately the lack of critical infrastructure. And
so they're starting to ask questions, which is a good
thing.

Madam Director.

DIRECTOR ALZAHARNA: Chairman and Board
Members, that's why I'd like a little bit of time just
to kind of soak into the process. The board and the
directorship I held with another state are very, very
similar to the setup that you all have.

And I think that, in my brief time and what
I've seen of how the processes are set up, that it is
doable. I think it's a matter of understanding how
they interact with each other. I'm finding that we
may have a little bit of a backlog.

But I think part of it can be improved with
our communication, my communication with the agencies
who are sending in these concerns, and what steps we
take. If we have information missing, if we don't
have enough information to move forward in our
process, to get on that, to get with them to see what
we can do to get that information.

And I haven't been on long enough to say that

I absolutely think it's 100 percent doable the way it



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

87

is. But I think it's a good design as set up. And
once we understand how the parts interact with each
other, we can get it running a little smoother.

A.G. BALDERAS: That's fantastic.

CHIEF ROMERO: Mr. Chair, I do have one
comment or reminder maybe for those that are not in
traditional law enforcement positions.

Once a police officer is hired and
commissioned and put out into the field, they have 12
months to be certified. Otherwise, they lose that
commission and may no longer be out in the field
serving as a police officer.

So there's also a practicality, if you will,
to this that depending on when that officer was hired,
when that officer or deputy is able to get into an
academy to go through the training for certification,
when they get out; and then, when we actually have a
Board meeting, they may have gone over that 12-month
period.

And they have to wait until this Board meets
to certify, which gets back to your issue of this
Board would have to meet much more regularly to ensure
that we don't violate that and create all kinds of
issues relating to that officer and his property

rights and interests as you mentioned and what it's
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going to do to departments if they have to
decommission people.

So there's kind of a practical matter that
has to be considered in this process as well. Because
again, after 12 months, that officer or deputy could
be out in the field. And then we're creating even
more issues. So we do have to kind of factor that
into our process.

A.G. BALDERAS: I would say that we don't
want to punish potentially all the gqualified members
that are eligible for certification or ratification.

But I will say that any Board error or
management error can be judicially corrected or we
have an ability to correct through the open meetings
process any concerns or errors that we might
accidentally ratify due to error. So I want to calm
the Board a little bit.

And then secondly, we -- you know, and I do
this for a living on my other day job. I defend the
State on litigation. And like I said earlier, we have
not been sued under my administration for violating
some process or not following the law. I'm not
welcoming a lawsuit from the community. But we will
look at this issue.

Now you want to walk us through B.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

89

DEPUTY DIRECTOR COSS: Mr. Chairman, Members
of the Board, I would be glad to present Exhibit B for
your consideration.

MR. TEDROW: Mr. Chair, if I may, I would
like to motion to the Chair that we recognize
Exhibit B as submitted by the Director of the Law
Enforcement Academy and that we recognize and let it
speak for itself that those listed have obtained and
completed the necessary requirements for certification
and that we accept it in its whole. And at this time
I would move its approval by this Board.

A.G. BALDERAS: We welcome a more detailed
motion from our Mr. District Attorney. There 1is
motion for a pass as stated for Exhibit B. Is there a
second to that?

CHIEF JOHNSON: Second.

A.G. BALDERAS: There i1s a second. There 1is
a motion and a second to pass Exhibit B as presented
and approved and however the District Attorney stated
that motion. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Are there any in opposition?
Great. That motion passes. Next exhibit, sir.

DEPUTY DIRECTOR COSS: Thank you,

Mr. Chairman, Members of the Board. Now it's
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Exhibit C.

MR. TEDROW: Mr. Chairman, if I so may, I
would like to reinstate my previous motion that we now
accept Exhibit C as presented to this Board in its
entirety and let the document speak for itself. And I
would ask this Board to now move to approve the
certifications as listed in Exhibit C.

A.G. BALDERAS: There is a motion. Is there
a second to that very fine, detailed motion?

SERGEANT ANDERSON: I'll second.

A.G. BALDERAS: There i1s a second. All in
favor for a motion to pass Exhibit C as presented, all
in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Is there any opposition? No.
The motion passes, sir.

DEPUTY DIRECTOR COSS: Thank you,

Mr. Chairman, Members of the Board. I now present
Exhibit D.

MR. TEDROW: I'll let you present that one.

A.G. BALDERAS: Please.

MR. TEDROW: We're on D.

Mr. Chair, at this time I would move that we
accept Exhibit D as submitted to this Board in its

entirety and allow the document to speak for itself.
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approve the certification as listed in Exhibit D
before you.

A.G. BALDERAS: There is a motion for
passage. Is there a second?

CHIEF ROMERO: Second.

A.G. BALDERAS: We appreciate the motion and
second. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any in opposition? Your
motion passes.

DEPUTY DIRECTOR COSS: Mr. Chairman, Members
of the Board, we now present Exhibit E.

MR. TEDROW: Mr. Chair, if I may, Mr. Chair,
at this time I would like to ask the Board to
recognize Exhibit E as submitted to the Board for the
listed certifications. I would ask this Board to
recognize Exhibit E and allow this document to speak
for itself. And at this time I would move the
approval of Exhibit E and certifications as listed
therein.

A.G. BALDERAS: There is a motion. Is there
a second to that motion?

MS. MONAHAN: Second.

A.G. BALDERAS: Great. All in favor say aye.
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(The Board Members voted unanimously.)

A.G. BALDERAS: Is there any in opposition?
The motion passes. Next exhibit.

DEPUTY DIRECTOR COSS: Thank you,

Mr. Chairman, Members of the Board. Exhibit F.

MR. TEDROW: Mr. Chair, if I may at this time
make a motion that this Board recognize Exhibit F as
submitted to this Board for certifications presented
and allow this document to speak for itself. I would
ask this Board to now recognize this document and move
its approval before this Board on this date.

A.G. BALDERAS: There is a motion to approve
Exhibit F. Is there a second to that motion?

CHIEF JOHNSON: Second.

A.G. BALDERAS: There is a motion and a
second to pass Exhibit F. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any 1in opposition? The
motion passes for Exhibit F.

DEPUTY DIRECTOR COSS: Thank you,

Mr. Chairman, Members of the Board. The next item is
Exhibit G.

MR. TEDROW: Mr. Chairman, if I may, at this

time I would like to ask the Board to recognize

Exhibit G as submitted before them, ask this Board to
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for itself. And at this time I would ask the Board to
approve the certifications as listed in Exhibit G.

A.G. BALDERAS: There 1is a motion to approve
Exhibit G. Is there a second to that motion?

SERGEANT ANDERSON: I'll second.

A.G. BALDERAS: Great. There 1is a motion and

a second to approve Exhibit G as listed. All in favor
say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any 1in opposition? The
motion does pass for Exhibit G.

DEPUTY DIRECTOR COSS: Thank you,

Mr. Chairman, Members of the Board. The next item is
Exhibit H.

MR. TEDROW: Mr. Chairman, at this time I
would ask that this Board recognize Exhibit H as
submitted and allow the document to speak for itself.
And at this time I would ask the Board to approve the
certifications as submitted in Exhibit H.

A.G. BALDERAS: There is a motion to approve
and ratify Exhibit H. Is there a second to that
motion?

MS. MONAHAN: Second.

A.G. BALDERAS: There 1is a motion and a
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second to approve and ratify Exhibit H as stated. All

in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any in opposition? The
motion passes for Exhibit H.

DEPUTY DIRECTOR COSS: Thank you,
Mr. Chairman, Members of the Board. Next would be
Exhibit TI.

A.G. BALDERAS: You're doing well,
Mr. Tedrow.

MR. TEDROW: Mr. Chairman, 1f I may, at this
time I would ask this Board to recognize Exhibit I in
its entirety as submitted to this Board and ask this
Board to recognize this document and allow this
document to speak for itself. And at this time I
would ask the Board to approve the certifications
listed in Exhibit TI.

A.G. BALDERAS: There is a motion to
recognize and approve Exhibit I. Is there a second?

CHIEF ROMERO: Second.

A.G. BALDERAS: There is a motion and a
second to recognize and approve Exhibit I as stated.
All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any 1in opposition to this
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motion? The motion to approve and recognize Exhibit I
does pass.

DEPUTY DIRECTOR COSS: Thank you,

Mr. Chairman, Members of the Board. Next would be
Exhibit J.

MR. TEDROW: Mr. Chairman, at this time I
would ask this Board to recognize Exhibit J as
submitted. I would ask this Board to recognize the
document and recognize that it speaks for itself. And
at this time I would ask the Board to approve the
certification as listed in Exhibit J.

A.G. BALDERAS: There is a motion to
recognize and approve as listed in Exhibit J. Is
there a second to that motion?

CHIEF JOHNSON: Second.

A.G. BALDERAS: There 1is a motion and a
second to approve Exhibit J as listed. All in favor
say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any in opposition to that
motion? The motion to pass Exhibit J is approved.

Is there a K?

ITEM NO. 10: RATIFICATION OF CERTIFICATIONS FOR
PUBLIC SAFETY TELECOMMUNICATORS

DEPUTY DIRECTOR COSS: Next would be agenda
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item No. 10, Exhibit A, public safety
telecommunicators for your consideration.

MR. TEDROW: Mr. Chairman, if I may, at this
time I would ask the Board to recognize Exhibit A,
certifications listed for ratification, and I'll ask
this Board to recognize the document as submitted
before it and allow the document to speak for itself.

And at this time I would ask this Board to
approve the certifications as listed in Exhibit A for
I believe it's ten of our very finest first

responders.

A.G. BALDERAS: I believe I have nine.
Thank you. There is a motion to approve nine
wonderful public servants in Exhibit A. Is there a

second to approve Exhibit A?

MS. MONAHAN: Second.

CHIEF ROMERO: Second.

A.G. BALDERAS: There are two seconds
competing against each other to approve Exhibit A as
listed. All in favor.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any in opposition to approval
of Exhibit A? We have a passage and approval of
Exhibit A.

DEPUTY DIRECTOR COSS: Thank you,
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Mr. Chairman, Members of the Board.
A.G. BALDERAS: Thank you.

We are now at the phase where we've completed

the certification process. We'll take a ten-minute
break. And then we'll come back and go into executive
session.

(Recess.)

CHIEF ROMERO: I'll call the meeting back to
order. At this time I'll entertain a motion from one
of the Board Members for the Board to go into closed
executive session to discuss only those disciplinary
and litigations matters listed on the agenda under
Executive Session pursuant to NMSA 1978 10-15-1(H) (1),
(3), and (7). Do I have a motion?

MR. TEDROW: Mr. Chair, so moved.

CHIEF ROMERO: Okay. We have a motion. Do I
have a second, please?

SERGEANT ANDERSON: I'll second.

CHIEF ROMERO: And we have a second. And we
do need a roll call vote.

MS. MEDRANO: Honorable Hector Balderas.

(No response.)

MS. MEDRANO: Robert Tedrow.

MR. TEDROW: Yes.

MS. MEDRANO: Chief Tim Johnson.
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CHIEF JOHNSON: Yes, ma'am.

MS. MEDRANO: Sheriff Mendoza.

SHERIFEF MENDOZA: Yes.

MS. MEDRANO: Chief Romero.

CHIEF ROMERO: Yes.

MS. MEDRANO: Sergeant Hollie Anderson.
SERGEANT ANDERSON: Yes.

MS. MEDRANO: Ms. Connie Monahan.

MS. MONAHAN: Yes.

CHIEF ROMERO: ©Now we'll go into executive

session.

(Recess from 11:25 a.m. to 1:35 p.m.)

ITEM NO. 21: RETURN TO OPEN SESSION

CHIEF ROMERO: Okay. Thank you all for being
patient with us. I'd l1ike to welcome everyone back.

The Board is now in open session. I'd like
to affirm that, while in closed session, it discussed
only those matters specified in the motion to close
and listed on the agenda under Executive Session in

accordance with NMSA 1978 10-15-1(H), (1), (3), and

(7).
ITEM NO. 11: JAMES LOGSDON
CHIEF ROMERO: With that we will go to item
No. 11 concerning James Logsdon. And do I have a

motion regarding that agenda item?
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MR. TEDROW: Yes, Mr. Chair. In reviewing
this from the past hearing, I'd like to make a motion
that we accept a four-month suspension; however, we
have a begin date of 6/22 of '19.

CHIEF ROMERO: Okay. We have a motion. Do I
have a second?

CHIEF JOHNSON: Second.

CHIEF ROMERO: And we have a second. Any
further discussion? Seeing none, all in favor.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed? The motion

carries.
ITEM NO. 12: THOMAS HENNIGH
CHIEF ROMERO: We'll go to item No. 12,
Thomas Hennigh. Do I have a motion regarding

Mr. Hennigh?

SERGEANT ANDERSON: I'll move to table this
discussion.

CHIEF ROMERO: Okay. We have a motion. Do I
have a second?

MS. MONAHAN: I second.

CHIEF ROMERO: Hold on. We have to back up.
Bear with us for a minute.

Right now we're going to come back to No. 12.

ITEM NO. 13: GABRIEL ORTIZ
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CHIEF ROMERO: We'll go to No. 13, Gabriel
Ortiz. Do I have a motion regarding Gabriel Ortiz?

MR. TEDROW: Yes, Mr. Chair. I would move to
table this at this time. However, I would like to
ask, as part of this motion, that we direct our
Director to obtain further evidence for our reviews.

CHIEF ROMERO: Okay. We have a motion. Do I
have a second?

CHIEF JOHNSON: Second.

SHERIFEF MENDOZA: Mr. Chair, prior to the
vote, I would like to go on record that I abstained
from the vote on this issue.

CHIEF ROMERO: Okay. We have a motion and a
second with one abstaining. All those in favor.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed? Okay. The
motion carries.

ITEM NO. 14: KENNETH ARGUELLO

CHIEF ROMERO: We'll go to item No. 14
regarding Kenneth Arguello. Do I have a motion?

SHERIFF MENDOZA: Mr. Chair, in reference to
Mr. Arguello, I would like to make a motion to approve
the request for voluntary relinquishment upon the
signature of the amended settlement agreement.

CHIEF ROMERO: Okay. We have a motion. Do
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we have a second?

MS. MONAHAN: I second.

CHIEF ROMERO: Okay. We have a motion and a
second on agenda item No. 14. Any further discussion?
Seeing none, all those in favor please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed? The motion
carries.

ITEM NO. 15: JAMES GEHA

CHIEF ROMERO: Item No. 15, James Geha. Do I
have a motion regarding Mr. Geha?

SHERIFEF MENDOZA: Mr. Chair, I'll make a
motion to accept the voluntary relinquishment from
Mr. James Geha.

CHIEF ROMERO: We have a motion. Do we have
a second?

MS. MONAHAN: I second.

CHIEF ROMERO: We have a motion and a second.
Any further discussion? Seeing none, all those in
favor please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed? The motion
carries.

SERGEANT ANDERSON: Mr. Chairman, for the

record, I would like to note that I recused myself
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ITEM NO. 16:
CHIEF ROMERO: Item No.
Do I have a motion regarding Mr.

SERGEANT ANDERSON: Mr.

16, Mr.

Chairman,
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One recusal.

ERIC YTUARTE

Eric Ytuarte.

Ytuarte?

I move to

accept the voluntary relinguishment of his

certification.

CHIEF ROMERO: We have a
a second?

MS. MONAHAN: I second.
CHIEF ROMERO: Okay. We
second. Any further discussion?
those in favor please say aye.
(The Board Members voted
CHIEF ROMERO:

carries.

ITEM NO. 17:

Any opposed?

motion. Do we have

have a motion and a
Seeing none, all
unanimously.)

The motion

JORGE FRIAS

CHIEF ROMERO: Item No. 17, Jorge Frias. Do
I have a motion?
SHERIFF MENDOZA: Mr. Chair, I make a motion

to accept the pre-NCA suspension settlement agreement

for misconduct in reference to Mr.

CHIEF ROMERO: We have a

No. 17. Do we have a second?

Jorge Frias.

motion on item
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SERGEANT ANDERSON: I'll second.

CHIEF ROMERO: We have a motion and a second
on item No. 17, Mr. Jorge Frias. Any further
discussion? Seeing none, all those in favor please
say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed? The motion
carries.

ITEM NO. 18: JAYSON HOFF

CHIEF ROMERO: Item No. 18, Jayson Hoff. Do
I have a motion?

CHIEF JOHNSON: Mr. Chair, I make a motion to
reject the settlement offer for a year starting what
was presented and revising that settlement to one year
starting 8/12/19 through 8/12/20.

CHIEF ROMERO: Okay. We have a motion on
Mr. Jayson Hoff. Do I have a second?

SHERIFF MENDOZA: I'll second the motion.

CHIEF ROMERO: Okay. We have a motion and a
second on item No. 18, Jayson Hoff. Any further
discussion? Seeing none, all those in favor please
say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed? Seeing none, the

motion carries.
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ITEM NO. 19: JOSHUA KELLEY

CHIEF ROMERO: Item No. 19, Joshua Kelley.
Do I have a motion?

SHERIFF MENDOZA: Mr. Chair, I'll make a
motion to accept the pre-NCA suspension settlement
agreement for misconduct for Mr. Joshua Kelley.

CHIEF ROMERO: Okay. We have a motion. Do I
have a second?

MS. MONAHAN: I second.

CHIEF ROMERO: Okay. We have a motion and a
second regarding Joshua Kelley. Any further

discussion? Seeing none, all those in favor please

say aye.
(The Board Members voted unanimously.)
CHIEF ROMERO: Any opposed? Seeing none, the
motion carries. Please hold with us for a moment.

ITEM NO. 12: THOMAS HENNIGH

CHIEF ROMERO: So we're going to go back to
agenda item No. 12, Mr. Thomas Hennigh. And at this
time I would entertain a motion.

SERGEANT ANDERSON: Mr. Chairman, I'll move
to direct our Director to offer the Respondent a
pre-NCA settlement agreement, consisting of a
voluntary relinquishment, with the opportunity to

reapply for certification and to automatically refer
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this offer for an NCA in the event that the Respondent
rejects this proposed offer.

CHIEF ROMERO: Okay. We have a motion on
item No. 12, Thomas Hennigh. Do I have a second?

MS. MONAHAN: I second.

CHIEF ROMERO: Okay. We have a motion and a
second for item No. 12, Thomas Hennigh. Any further

discussion? Seeing none, all those in favor please

say aye.
(The Board Members voted unanimously.)
CHIEF ROMERO: Any opposed? Seeing none, the
motion carries. And I think we're about done at this
point.

So the next Board meeting is scheduled for
October 23 in the beautiful city of Red River. Is
that going to work for all the Board Members so that
Ms. Medrano can gear up for that or make any changes?

CHIEF JOHNSON: Is there any chance we can do
it the 22nd-?

MS. MEDRANO: I believe we can. We may have
to either start it later or the Attorney General may
not be able to attend. I think he has a prior
engagement.

CHIEF JOHNSON: The 23rd will work. That's

okay. If everybody already agreed to the 23rd, I'll
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go with it.

MS. MEDRANO: Well, I'll make this
suggestion. I haven't had a chance to talk to my boss
yet, but I'll go ahead and lay it out there.

I was thinking that maybe, because everybody
is traveling there, if we did maybe in the morning
like a Board orientation, where maybe, if the counsel
is available, you could go over like the policies and
procedures and responsibilities and that stuff.

And then after that we could start the
meeting and possibly the Attorney General could make
it at that time on Tuesday. If that's amenable to
everybody.

CHIEF JOHNSON: I'll go either way. That
will work out for me.

MR. KREIENKAMP: I'm happy to provide a
training like that for the Board to sort of follow-up
on what we did at the last meeting. It appears that
I'm available on both the 22nd and 23rd, but I can't
speak for the A.G. I'm not sure when he's available.

MS. MEDRANO: I'll speak to his assistant
this afternoon and see if that would work for them.
Because I'm sure he wouldn't have to be there for the
orientation. If that works, 1is everybody good for the

22ndv?
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CHIEF ROMERO: The 22nd or 23rd work for
everybody else?

SHERIFEF MENDOZA: Either one.

MS. MONAHAN: Yes.

CHIEF ROMERO: Everybody is good? Okay.
There you go.

ITEM NO. 22: ADJOURNMENT

CHIEF ROMERO: At this point that concludes
our meeting. So do I have a motion to adjourn?

MR. TEDROW: So moved.

CHIEF ROMERO: Do I have a second?

MS. MONAHAN: Second.

CHIEF ROMERO: And a second. Thank you all
very much. We are adjourned.

(The meeting was adjourned at 1:50 p.m.)
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REPORTER'S CERTIFICATE

I, JAN A. WILLIAMS, New Mexico CCR #14, DO
HEREBY CERTIFY that on September 9, 2019, the
proceedings in the above captioned matter were taken
before me, that I did report in stenographic shorthand
the proceedings set forth herein, and the foregoing
pages are a true and correct transcription to the best
of my ability.

I FURTHER CERTIFY that I am neither employed
by nor related to nor contracted with (unless excepted
by the rules) any of the parties or attorneys in this
case, and that I have no interest whatsoever in the

final disposition of these proceedings.

JAN A. WILLIAMS, RPR
New Mexico CCR #14
License Expires: 12/31/19
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