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PROCEZEUDTINGS
ITEM NO. 1: CALL TO ORDER

A.G. BALDERAS: Good morning, everyone. I

hereby call this meeting to order.

Is my -- is my microphone working?
MS. MEDRANO: Oh, I'm sorry.
A.G. BALDERAS: That's okay. Thank you.

Good morning. If we could go to our first

item of business, Monica, and call our roll.

ITEM NO. 2: ROLL CALL

MS. MEDRANO: Honorable Hector Balderas.
A.G. BALDERAS: Present.

MS. MEDRANO: Robert Tedrow.

MR. TEDROW: Present.

MS. MEDRANO: Chief Tim Johnson.

(No response.)

MS. MEDRANO: Sheriff Adan Mendoza.
SHERIFEF MENDOZA: Present.

MS. MEDRANO: Chief Clayton Garcia.

(No response.)

MS. MEDRANO: Chief Thomas Romero.
CHIEF ROMERO: Present.

MS. MEDRANO: Sergeant Hollie Anderson.
SERGEANT ANDERSON: Present.

MS. MEDRANO: Ms. Connie Monahan.
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MS. MONAHAN: Present.

MS. MEDRANO: Dr. Bobbie Green.

DR. GREEN: Present.

A.G. BALDERAS: Thank you.

ITEM NO. 3: APPROVAL OF AGENDA

A.G. BALDERAS: If we could now move to item
number 3 -- I'm sorry; the next item on the agenda.
We will approve the agenda for this meeting. If you
could look it over, I'll entertain a motion at your
convenience.

MS. MONAHAN: I move to approve the minutes
as -- the agenda as submitted.

A.G. BALDERAS: There's a motion to approve
the agenda as submitted. Is there a second?

SERGEANT ANDERSON: I'll second it.

A.G. BALDERAS: There is a second. There 1is
motion and a second to approve the agenda as
presented. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any in opposition?

(No response.)

A.G. BALDERAS: Motion to approve the agenda
passes.

ITEM NO. 4: APPROVAL OF MEETING MINUTES

(October 22, 2019)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

A.G. BALDERAS: I now direct our board to go
to the approval of minutes for the October 22nd, 2019,
meeting, 1if you'll take a few minutes to look those
over. Those were also distributed before the meeting.

SERGEANT ANDERSON: Mr. Chairman, I move to
accept the minutes as presented.

A.G. BALDERAS: Great. There is a motion to
approve the minutes. Is there a second?

CHIEF ROMERO: Second.

A.G. BALDERAS: There is a second. All in
favor say aye to approve October 22nd, 2019, minutes.

(The Board Members voted unanimously.)

A.G. BALDERAS: Is there any opposition?

(No response.)

A.G. BALDERAS: The motion to approve October
22nd minutes does pass.

ITEM NO. 5: DIRECTOR'S REPORT

A.G. BALDERAS: We now go to item number 5,
Director Alzaharna -- excuse me -- for the Director's
Report. Good morning. How are you?

DIRECTOR ALZAHARNA: Thank you. Good
morning. I'm fine. How are you?

A.G. BALDERAS: I'm doing well. I'm doing
well. And we had a very productive Red -- Red River

meeting, and so we're glad to be back in Santa Fe.
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DIRECTOR ALZAHARNA: I'm glad you're back,
and I thank everybody for -- for working with your
schedules to have this meeting happen before the end
of the year, so I appreciate that.

COURT REPORTER: Could you speak up?

DIRECTOR ALZAHARNA: Speak up?

COURT REPORTER: Yes.

DIRECTOR ALZAHARNA: Okay. The first item is
our academy update. We had several academies going
on. We had our NM LEA cert by waiver academy here,
graduated on November 8th. We graduated 15 cadets.

We had the Southern Mexico Law Enforcement
Academy.

AUDIENCE MEMBER: Pardon me. I can't hear.
Could you possibly use the speaker?

DIRECTOR ALZAHARNA: Yes.

AUDIENCE MEMBER: Thank you.

DIRECTOR ALZAHARNA: We had the Southern New
Mexico Law Enforcement Academy down in Hobbs graduated
on December 6th. They graduated 27 cadets.

San Juan County Criminal Justice Training
Authority graduated on December 13th, graduated 12.

New Mexico State Police had a cert by waiver
that graduated on December 13th. That was one

officer. We had also New Mexico State Police
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graduated December 13th. They graduated 24.

Central New Mexico Community College Law
Enforcement Academy graduated December 18th; 12 cadets
graduated. And the Public Safety Telecommuter Class
145 graduates tomorrow, and they have 15, I believe,
graduates.

The asterisk: For the academy in Hobbs, the
one in San Juan County, the CNM one, and tomorrow's, I
was able to attend all of those.

Upcoming, starting January 27th, we have the
New Mexico Law Enforcement Basic Police Officer
Training Academy starts then, and -- and I will keep
you posted as we get other academies getting us their

paperwork in to let us know when they're starting.

Personnel: We have hired -- it appears she
wasn't able to come in. You may have met her up
front. Miranda Archuleta is our new full-time hire,

so we will have a full-time staff member when you come
into the lobby who's able to greet people both -- both
for the NM LEA and people who are here for the State
Police, so we're very glad to have her onboard.

Our instructor positions are moving along.
We have the next round of the interview process going
to be starting right after the first of the year, the

week of January 6th.
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We had -- we didn't have it, but the Policing
in the 21st Century Conference was held in Albuguerque
December 11th through the 13th. That's an annual law
enforcement conference.

And we had our staff attorney, Elliott
Guttmann, present there. He has presented there --
that was his twenty-fifth year straight, I believe,
presenting. He -- he presents legal topics for us,
and then we had Deputy Director Brian Coss presented
the tourniquet and trauma training.

That i1is my update.

A.G. BALDERAS: Are there any questions from
the board?

CHIEF ROMERO: (Indicating.)

A.G. BALDERAS: Great. You've been
recognized.

CHIEF ROMERO: Director, a couple of quick
qgquestions.

So typically in a year, how many students go
through the LEA here in Santa Fe, the New Mexico LEA?

COURT REPORTER: I'm sorry; what?

CHIEF ROMERO: How many students go through
the New Mexico Law Enforcement Academy here in Santa
Fe?

DIRECTOR ALZAHARNA: I apologize; off the top
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of my head, I can't tell you that. We just put that
together for a report a couple of weeks ago. I can
certainly get that number for you fairly quickly,
though.

CHIEF ROMERO: How many -- do you know how
many typically go into a class?

DIRECTOR ALZAHARNA: Our actual classes, I
think, are around 40, 44.

What I'm told the typical process is, we get
a whole bunch of applicants, and then when they go to
the pre-assessment, they're -- they're saying we get
60, 70, 80 maybe.

The pre-assessment wipes out usually 20 to 25
percent of those, and so they're saying the usual
academy class is around 45.

CHIEF ROMERO: And how many academies per
year?

DIRECTOR ALZAHARNA: Right now we've been
running two.

CHIEF ROMERO: Okay. And on the instructor
hires, how many are you looking to try and hire?

DIRECTOR ALZAHARNA: Right now we have four
vacancies.

CHIEF ROMERO: So how many instructors do you

currently have?
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DIRECTOR ALZAHARNA: Three.

CHIEF ROMERO: So you typically have seven
total?

DIRECTOR ALZAHARNA: That's what we have the
positions for. It's my understanding that we haven't
had all seven of them filled in quite a while.

CHIEF ROMERO: Okay. And then the next
gquestion I've got for you -- I don't know that you're
going to be able to answer it -- pertains more to the
actual training program itself --

DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: -- specifically with high-risk
stops.

Are you familiar with that lesson plan or
that curriculum?

DIRECTOR ALZAHARNA: Not in detail. I know
that we have that block per statute, but as far as
being able to give you details of the lesson plan, I
can't.

CHIEF ROMERO: Okay. So the -- the comment
I'll make to you -- and I would like a response back,
please -- is, according to the CNM academy, they are
training police officers per -- according to them --
per the New Mexico Law Enforcement Academy requirement

specifically with high-risk stops.
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DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: The methodology of that is
totally different and contrary to what's been taught
for over four decades.

DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: And what I would like to know
is, what is the curriculum for high-risk stops? What
are the tactics and the technigques that are being
used?

The reason being, that dramatically impacts
all of law enforcement in New Mexico.

DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: For the past four-plus decades
we have been training police officers how to pull
people out of a high-risk stop or what was referred to
as a felony stop.

We've been teaching all these officers all
these decades how to pull them out of a car, and if
now this has dramatically shifted, we have -- we have
a major problem --

DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: -- because now we're putting
newer officers out there that are doing it totally
different from everybody else and from what department

policies and practices and training have been for
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decades.

And the technique that I was told is being
taught makes no sense to me from a police officer
point of view and an officer safety point of view.

DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: So I would like to know what
specifically is being taught regarding high-risk stops
so that I know whether either CNM academy office 1is
off base, or at that point I think, Mr. Chair, there
needs to be a bigger discussion when -- provided if
that was, in fact, changed by the New Mexico LEA, that
is a major, major shift in how police officers are
being trained, which means we're either going to have
to retrain all these officers when they leave the
academy to put them back the way the departments are
doing it or we're going to have to try and retrain
every department in the state, every police officer,
and change policies and do all that, and frankly, it
makes no sense.

What -- what was trained at the -- the CNM
academy makes no sense to any of my staff from an
officer safety practice and what our policies are.

So that is why, Mr. Chair, I am specifically
asking to see what that curriculum is, because 1if it

has, in fact, changed, we've -- we've got a real big
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problem here.

A.G. BALDERAS: Okay.

DIRECTOR ALZAHARNA: I can get each of you a
copy of the curriculum for that lesson plan and any
other blocks of instruction you would like.

I can say, my understanding as far as
curriculum change -- I touched on it briefly at the
last meeting -- that when I came in, there was talk
that we were in the middle of a curriculum review, and
where that was is at the point that it's -- I think
there are different perceptions out there of what
point in that process the LEA was, so I have been
trying to get an understanding of when was the last
official curriculum rewrite.

It's my understanding that things have been
brought and changed on certain blocks of curriculum
that necessarily may not have gone before the board
and are not -- whether that's correct or incorrect, I
think people have different interpretations.

And so as I move along here, there are going
to be a lot of things that I bring general questions
to the board about how you would like to proceed if --
if your NMAC is not real specific on how they want
things, so as far as that, I can -- I can bring any --

A.G. BALDERAS: And -- and Madam Director and
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Board Member, I think also your -- your ingquiry raises
another issue that I think we'll also assist with --
which I'm -- I am curious too -- if there have been
curriculum changes internally, and then we'd like to
do a review.

I've directed counsel to look at our
administrative rule changes that occurred last year,
before some of the board members took over, to see if
there's any insight or they are -- they are either
contradictory or potentially complementary.

So that -- that is another thing we'll work
with you on. As you're getting some of that
information, we will do a rule review of some of the
administrative changes we made to the curriculum, so I
just think we -- we should do that for efficiency as
well on that. We'll work with you on that.

DIRECTOR ALZAHARNA: Thank you.

CHIEF ROMERO: Thank you.

DIRECTOR ALZAHARNA: Okay.

A.G. BALDERAS: Do you have some questions?

SHERIFEF MENDOZA: Mr. Chair, just
specifically on that point, I think it was two
meetings ago or the first meeting I brought this exact
issue up in reference to the consistency of the

curriculums that were being taught in satellites --
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satellite academies throughout New Mexico, and my
concern was whether or not it was consistent with what
was being taught at all the other academies.

I haven't received any information on the
curriculums. I was told that there is a specific hour
requirement of -- of instruction, but that doesn't, to
me, tell me what the curriculum is or if it's
consistent throughout the state of New Mexico.

And I think it is important to know that
officer training in Santa Fe is being trained the same
way in Farmington or anywhere else throughout the
state of New Mexico, and I'm concerned about that.

DIRECTOR ALZAHARNA: If -—- if I may share a
part of my learning process here.

The NMAC -- and -- and I am totally open to
being told I have misinterpreted it when I read it --
the feedback I've been getting is -- is, a lot of
people with a lot of experience, the perception is
that the requirement is that every academy in the
state teach what the state says, and that's not what
the statute or the NMAC says.

What has happened and I believe why there's
that perception is because as new academies have
requested accreditation, either they don't have the

staff or for whatever reason they don't want to write
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a whole new curriculum, so when they are applying to

be accredited, they have applied using a copy of the

NM LEA -- NM LEA's curriculum.
And -- and I haven't gotten through all of
them, but what I have found so far is -- 1s that

pretty much has been the case.

So we have eight satellite -- seven satellite
academies offshoot of ours -- who say, we use NM
LEA's, but there is no requirement to do it, and I
know -- I -- I -- without pulling them and -- but I
know that they're not.

I know what the accreditation is, and it
includes the curriculum that came out of the NM LEA.
It has that, but I know most of them are also adding
stuff that's not taught at the LEA.

And -- and that's just the tip of the iceberg
that -- that I have found. I'm still looking at it,

and I'm looking at it from a learning perspective.

I'm -- I'm thinking, okay, New Mexico is new to me,
but -- but I have found that in comments from people.
And -- and I'm not -- I haven't talked to

anybody. This would be the first thing that I would
say, that if -- if that is a requirement and it's
something the board wants to make sure that it is done

that way, then we would certainly put that on the list
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for consideration for rule changes, and if I am
incorrect or I've misinterpreted, please let me know.

SHERIFF MENDOZA: Mr. Chair, Director, thank
you for that, and that is concerning to me, that
somebody may get -- be accredited based on the fact
that they say they're teaching the curriculum of NM
LEA, but then don't or veer off from that to a point
where we're not sure what they're teaching --

DIRECTOR ALZAHARNA: Uh-huh.

SHERIFEF MENDOZA: -- and that -- that's
concerning to me.

DIRECTOR ALZAHARNA: What I have found so far
is not that they're not -- and of course, in this
short time I -- I can't verify it -- but what --
what -- what's been catching my eye is, of course,
if -- if our academy is 16 weeks and some of our
academies —-- our satellite academies are 18 weeks or
20 weeks, on -- on face value, 1it's apparent that they
are teaching additional information.

So I don't have anything right now. I didn't
automatically assume the worst and that they weren't
at least teaching what we were teaching and then
adding their own stuff.

It's just very apparent that there's

additional -- additional stuff being taught.
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A.G. BALDERAS: And I -- I -- I might add
something just for historical context, but also
interpreting what I'm hearing from our Board Members.

I think that whether the front end of the law
allows direct oversight and authority to make changes
to curriculum, I think at the back end there is an
argument that, because we certify, that there is a
back-end authority to at least review the direction of
curriculum, and that we would gladly assert our legal
authority or potentially find a creative way to
strengthen our authority and oversight, because I know
one area in policy that we talked about and as new
Board Members assumed -- and I -- I fully supported --
was, what direction does this board want to go in
influencing curriculum and training as a top priority.

And so I think you're starting to hear some
of their questions --

DIRECTOR ALZAHARNA: Yes.

A.G. BALDERAS: -- and it's my interpretation
of the law that we either have the authority or we
would find the authority to be influential in -- in
how some of this training, at least from a safety --
consistency 1s important, but the -- the bigger
interest for me is if it's assumed that the safety --

one method is safer than another, we would -- we would
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probably be wielding -- wielding our authority over it
in that area.

And we -- we can let our lawyers counsel us,
but I think you're -- you're starting to hear at least
two -- two areas of interest between consistency and
uniformity that they're -- we're presuming that our in
accreditation process we -- we can be as influential
as you need us to be.

Well, we can work -- smooth that out, but I
-- and always my policy priority is independence,
safety, and that we are always evolving in
state-of-the-art concepts in the disciplining of
officers and also in the training and development of
either new or ongoing officers.

So this kind of falls in line, I think, with
our -- with our priority, but -- so we -- we support
the inquiry, but we can kind of dot those I's as we --
as we go along in terms of what you think our -- the
limitations are.

CHIEF ROMERO: Mr. Chair, if I could share --
if T could make one other comment or comments, which
is, the certification these officers receive from
these satellite academies, 1t is a New Mexico law
enforcement certification, which means whether they're

trained by the Albuquerque Police Academy, the CNM, or
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down south, they can go anywhere in the state to be a
law enforcement officer.

My understanding was that the satellite
academies were supposed to teach minimum standards
based on the LEA, so I think that's something we need
to look at to make sure there is consistency.

Obviously some departments are going to have
longer academies -- like Albuguerque Police, State
Police -- because they are also teaching their
officers policies and their methodology and what they
want for their department, and I get that.

But for the basic law enforcement
certification, it should be standard throughout the
whole state, through every satellite, through every
academy, and then they can add whatever they want
beyond that, but they should be teaching the minimum
standards based on what the New Mexico Law Enforcement

Academy puts out.

A.G. BALDERAS: Yeah, and I -- we just -- I
was assisted by our counsel. It -——- it seems like we
have a narrow -- a pretty strong path to prescribe the

type of professional trainer, as well as guide and
direct specifically over curriculum.
So I -- I think it's good you're telling us

you're getting a little resistance, and obviously real
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life is a little different than where we stand
sometimes, but I -- I think we're communicating.

You're getting a little resistance. They --
we interpret that we have some authority to directly
assist you in pushing back a little bit so that
there's uniformity.

And I -- I -- again, I -- I'd like to --
you're raising a question of the removal -- it -- it
sounds like that you're also getting at that there is
a safety gquestion or a -- can -- can you weigh in a
little bit on that?

CHIEF ROMERO: Yeah. So Mr. Chair,
typically, for example -- just so everybody kind of
has a better understanding -- what we're referring to
is when police officers do a high-risk stop, for
decades they have been trained that you get the
individual out of the vehicle, they face towards the
front of their car to where their back is towards the
police officer, and then the officers typically would
have them back towards them, and at that point they
may have them kneel down or move one direction or the
other before they were to approach them and cuff them,
search them, and then do the next occupant of the
vehicle.

According to CNM, based on the New Mexico Law
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Enforcement Academy, that was changed to where now
when people are removed from the vehicle, they are
facing the police officers, which is a major safety
concern for -- for police officers, because now the
offender, if they do want to do harm to that police
officer, they can sit there and -- and basically
identify where all the officers are standing, how many
officers they have, and what they're going to have to
do to try to get away, or if they have a weapon of any
kind, to assault those officers. The idea of having
them with their back to the officers is that the
officers have time to react.

The individual has their arms straight up in
the air, so if they do reach down, it gives -- gives
them more reaction time.

So to have the offender face the officer
means they can now identify targets if they want to
try and do harm to any of the officers and people that
are out there.

So that's just kind of the example as far as
a totally big shift of what has been taught for
decades to law enforcement and what a lot of the
policies are based upon with departments on how
they're going to do a high-risk stop.

So that is a major concern in that regard, as
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well as if they're not teaching the minimum standards
based on the law enforcement academy's curriculum and
lesson plans, I have a major concern, because again,
that certification is good anywhere in the state.

And now that we have all these certification
by waiver programs taking place with Albugquerqgque
Police, with the State Police, and with others, I
think there's got to be that consistency for that
basic law enforcement certification.

Like I said, I understand they may go beyond
that if it's a larger department because they're
teaching their policies during the academy, but again,
they've got -- they should at least be teaching what
the academy prescribes.

SHERIFEF MENDOZA: Mr. --

A.G. BALDERAS: Sure.

SHERIFEF MENDOZA: -- Mr. Chair, on -- on that
point, I think also for safety concerns is, 1if we have
one officer trained a certain way to face forward and
you have one officer trained to face back, you may

have different officers telling this person different

things -- turn around, face forward -- and that adds
confusion to the person who's -- who's the suspect or
anything else. It will cause confusion on the scene,

and I think that's a major safety issue.
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But I think with that said, I think it's
important, because we don't know specifically what's
being taught, I don't think, and I think -- I would
request that an audit be done for the curriculums for
the academies so we can determine if this 1is
happening, if this is an issue, if it's not an issue,
and what we need to do to move forward in order to
correct this.

DIRECTOR ALZAHARNA: And -- and I have Dbeen
working on that because, for nothing else, it's just
part of my learning curve, and stepping into it at
this, that's how I've become aware that there are
differences here.

One -- one of the -- well, one of the things
we'd have to work through is that the academy sends us
their paperwork that brings it up, and so on face
value, I'm -- and I'm not saying that anybody does --
right off the bat, when I had started thinking about
how you do audits, you know that somebody can send you
a copy of their curriculum and say, this is what we're
teaching, but actually to have the ability to go down
through a whole academy and verify that's what's being
taught, in three and a half months I haven't had the
opportunity to do that, but that is something that I'm

thinking through of how we are going to be able to



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

start doing that.
Another thing that I have been thinking
about -- and it has come up -- is actually, we -- we

don't have qualified staff to do curriculum rewrites.

When -- when I first got brought on, that was
identified.

Curriculum is a big thing. We need the --
it -- it has been apparent that the curriculum is due

for a revision, although it had been talked about in
different phases in the last couple of years.

And basically what you get with instructors
here are people who have either taught at their
departments, and so they -- they attend -- they get
master -- they may -- some of them may have master

instructors when they were hired, some of them may

277

not, but they go to a -- usually a canned presentation

and learn how to teach a canned program.

And so to bring those people into a setting
here where they have the ability -- you know, they
have to teach the curriculum, but they have the
ability to bring their background and experience.

Most of them don't have an educational

background, and writing curriculum and taking material

that they've gotten -- they've learned in a class and

putting it into a curriculum in another context, and
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-- and right now, I can tell you we don't have the
staff to do that.

So I have been looking at different vendors,
people who actually do that for law enforcement
academies, to come in.

The first thing that's going to be talked
about i1s a job task analysis, and before we jump in
and start rewriting our curriculum, I don't believe
we've had a job task analysis since 2000 --

AUDIENCE MEMBER: 2004.

DIRECTOR ALZAHARNA: -- 2004, so that should
be the first thing that we do is to identify what law
enforcement officers in the state of New Mexico, what
their job tasks are, and so then as we revise that
curriculum, it's revised to currently what the
expectations are, because in many areas it's different

than what the expectations were in 2004.

And so I have been -- this -- I've been
processing all of this, and I'm -- I'm -- I'm pleased
to hear that -- that Board Members were aware of that

too.
CHIEF ROMERO: Mr. Chair, sorry.
A.G. BALDERAS: Sure.
CHIEF ROMERO: So obviously we're talking the

Dark Ages -- like three decades ago -- when I worked
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here, but the instructors were expected to basically
be the subject matter experts.

Now, they may not have direct personal
knowledge, but they were expected to do research. If
they were going to teach a class, teach a lesson plan,
those instructors were expected to do research.

And that was before the days of computers --

DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: —-— so0 there was a lot of
telephone, a lot of letter writing, but those
instructors were expected to do some research, some
diligence, to make sure that those lesson plans were
up to date and that they weren't teaching outdated
information.

So just as a comment, since you're going
through the hiring process, some thought may be given
to that, because what you're talking about doing 1is
not only going to take a significant amount of time -
like it's going to take a long time --

DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: -- but I'm also a little bit
concerned when you talk about bringing vendors in,
because if those vendors are not specifically
knowledgeable about law enforcement and law

enforcement techniques --
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DIRECTOR ALZAHARNA: Uh-huh.

CHIEF ROMERO: -- and are not willing to put
the study in and approach however many law enforcement
agencies we currently have in New Mexico, because
everybody does it little bit different, so it's a
little concerning in that regard.

But I would just throw that out there since
you're going through the interview process of maybe
trying to determine if they have the ability to do any
kind of minimal research and look at these lesson
plans and let's make sure that there's at least no
major flaw with the plans as -- as they exist today.

And like I said, my big concern is this
high-risk stop issue, and my -- my desire to know that
sooner than later is because if CNM has misunderstood
what the New Mexico LEA is requiring, then I will make
it my mission to get that corrected, because that --
that is a danger to the officer individually and to
the other officers in that department.

If, in fact, the LEA did change that
philosophy and that teaching, then there needs to be
that bigger discussion, because that is a major shift
in training and policy to every law enforcement agency
in the state.

DIRECTOR ALZAHARNA: The hiring process, that
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-- that is a consideration in the hiring process for
these upcoming applicants.

As far as the vendors go, the only vendors
that have even been looked at are ones who have
specifically already done this for additional -- for
other state post agencies, so exactly agencies like
ours who are responsible for their academy, their
academy curriculum, and their posts.

So -- so as far as that, nobody -- nobody is
even being considered right now. I'm saying those are
the vendors that I'm purposely looking at --

COURT REPORTER: I'm sorry; looking at --

speak up, please.

DIRECTOR ALZAHARNA: -- as we move forward on
that.

And as far as our current instructors,
what -- what I did have done -- and it was assigned a

month ago, and I was told it was done yesterday at our
staff meeting -- was I did divide our current
curriculum up and out to our current instructors and
told them to do exactly what you just suggested: At a
minimum, have them review the curriculum to make sure
that anything that they're aware of in their areas of
expertise -- which was how it was done up -- for them

to identify areas that they're concerned with, where
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they're saying, we know that's not what's being taught
now.

So that -- that has been done, and I was just
notified of it yesterday, so I'll certainly be able to
take a look at that and see where we are on the
cursory review done by the instructors.

CHIEF ROMERO: Thank you.

DIRECTOR ALZAHARNA: Thank you, Mr. Chair.

A.G. BALDERAS: Certainly.

SERGEANT ANDERSON: I also had a gquestion.

Do we ever actually go out and visit the locations?

DIRECTOR ALZAHARNA: Yes. We've actually
done some of those audits recently just in the -- at a
minimum, the fact that when they're first accredited,
they have to make sure their driving range meets the
exact specifications, their firearms range.

And I know we've done at least two -- I want
to say we might have done three -- in the last three
weeks.

SERGEANT ANDERSON: And do you do that when
their training is in session?

DIRECTOR ALZAHARNA: Well, what -- what
happened was, evidently the staff who was familiar
with this had left, and so a new staff member who

was —-- knew that they did it went out and found out



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

33

the hard way that if they show up and there's nothing

going on,

So they audited the

things that aren't going to
auditing the curriculum,
up --
but to get an outline of --
be as far as curriculum and
attend while the academy 1is
and do a spot audit in that

SERGEANT ANDERSON:

attend as --

people do it all the time --

as Board Members,

there's nothing for them to audit.

-- the physical facility,

change, but as far as

I have tasked them to set

it's not hard --
of what the audit should
the fact that we would
going on, not -- and --
context.

Is that something we can

to be able to -- I'd

like to physically go out and look at the

facilities —-

DIRECTOR ALZAHARNA:

SERGEANT ANDERSON:

technology they're using,

keep up with our requirements of curriculum,

Certainly.

-—- to see what kind of

to see if they're able to

because

it sounds like we're going to probably establish new

minimums --

DIRECTOR ALZAHARNA:

SERGEANT ANDERSON:
sure that they are all able

them to do.

Uh-huh.
-—- and we need to make

to do what we're asking

And I would 1like to see what does their range
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look 1like; what do their classrooms look like; who are
their instructors.

And maybe not necessarily tell them when
we're coming, but know when their academies are in
session so that we can show up and see what it is
they're doing on a daily basis.

DIRECTOR ALZAHARNA: Right.

SHERIFF MENDOZA: We can start maybe -- I
know you said that there are seven locations. Is that
including this location?

DIRECTOR ALZAHARNA: We're -- we're eight.

SERGEANT ANDERSON: Eight, okay. So if we
can start at the beginning of the year, if I might
suggest -- and I'll be happy to assist with that. I
know that's extra demand on getting people out from
their everyday jobs, but I think it's really important
that we go out and see the facilities, to see what
they're teaching and see what it looks 1like, and at
that time we can ask them for a copy of their
curriculum so they don't send us our same curriculum
back.

DIRECTOR ALZAHARNA: Well, they are required
to send the curriculum right now every time that they
get ready to run an academy, so they know -- so 1f we

show up and ask for another one, they can do that.
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I -- I appreciate these gquestions because
I -- things that have been spinning in my head and I'm

like, how do I ask the board about this.

One of -- timing is our hardest thing right
now. Even if we were fully staffed, the magnitude of
major things that are coming up right now are -- is --

is an issue.

The audits right now, they wanted to schedule
an audit, and I -- after we did the first one and
found that out I said, number one, you don't even know
what you're auditing. Our staff doesn't know what
they're auditing. They go down and say, I do a spot
check on it. Okay. Well, what are you checking,
and -- and they don't know.

They're just doing kind of what they know is

being done, and so a lot of that I'm -- I'm going
to -- I'm having them set up criteria for that and --
for lack of a better word -- internal procedure on,

what does that actually entail; you know, if somebody
gets sent to do an audit, what are they supposed to
do.

SERGEANT ANDERSON: And to Chief Romero's
point, I think it's important not only that -- because
if an officer transfers to another department, they

can be trained as to what that department is doing,
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So when, say, an offender from Albugquerqgque
ends up in Bernalillo County or the City of Bernalillo
or any of the areas surrounding, we all need to be on
the same page for doing that felony stop, for example.

CHIEF ROMERO: Yes.

SERGEANT ANDERSON: So that's -- it's really
important that -- not only that, but there are other
things like tools, a Taser, what are you using; how
are you using it; how are you identifying that,
because when things cross -- and it's usually in the
big situations -- like officer-involved shootings --
that could get very complicated if there's not the
correct communication and policies that everybody
should be following.

A.G. BALDERAS: Madam Director, Board
Members, I -- I'm definitely putting on the -- the
next agenda item for full discussion the curriculum,
and so whatever needs to be gathered and ideas and
deficiencies, we're going to -- we're shooting for a

March meeting, so that should give you some idea that

I'm -—- I'm going to put it on as an agenda item to be
fully vetted and discussed. It gives you some time
frame.

The other thing is that as long as we're
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complying with OMA, we would recommend -- and we can
facilitate that as well -- there should be -- it
sounds like there -- site wvisits of two to three

members at a time would not violate OMA.

If we go as a larger body, it might raise
some question as to what we're -- how we're meeting,
but we -- I definitely support site visits to be set
up as soon as possible for any members that are
interested to go, and maybe parties of two or three
would comply with OMA as well.

So that -- we can work on that with you after
the meeting, but I think new site visits are
completely appropriate.

In the past we've also -- another option as a
vehicle for this board to consider is -- although it
gives them a little heads-up -- we've hosted -- we've
taken this board on the road and hosted meetings where
we would drop 1in on an academy as part of the site
visit.

Whether it be Cruses, Albuquerque, wherever
the academies are at, we can consider scheduling a
meeting in the -- those respective areas and -- and
then engaging them that way as well.

Any other questions?

DR. GREEN: I do have a question with regard
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to the curriculum. Is it in electronic format, and if
so, 1s it available? Where is it available?

DIRECTOR ALZAHARNA: I don't believe there's
a copy of it on our website, and I do believe it is
available electronic.

One of the things, like I said, when I first
got in, there was a version of the curriculum going
around, and I anticipated I would come in and be told,
here's the curriculum.

And it -- it took quite a while to identify
what is the curriculum, because whatever revisions
were being done -- I want to say over the last two to
three years —-- that wasn't kept clear.

I don't want to throw anybody under the bus.
What I really want to do is be able to give you a good
idea on where we're standing right now on -- on some
of our issues and move forward from this point.

A.G. BALDERAS: So —--

CHIEF ROMERO: I'm sorry.

A.G. BALDERAS: Go ahead.

CHIEF ROMERO: Mr. Chair, this is more of a
question, I -- I guess, for your office is -- and a
question for the board -- I don't know under the
Inspection of Public Records Act how much of the

curriculum is actually accessible by the public,
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because a lot of that curriculum does teach
confidential tactics and techniques and ways of doing
things that I don't think we want the general public
to have knowledge of.

So I don't know if there would be a way to
identify some of the curriculum that would be
considered an exception to IPRA and then the rest of
it be put out there.

I'm -- I'm all for open government, but I
think we have to be careful that we're also not
releasing confidential techniques and tactics that are
going to be an officer safety issue down the road. I
would want to be careful about that.

A.G. BALDERAS: Any other questions? Great.

So we -- we'll have a pretty robust curriculum review
for the next meeting, and -- and it will be on the
agenda.

DIRECTOR ALZAHARNA: Would -- and I don't

know. I'm just putting it out there. Would it might
be that we consider a two-day meeting?

And the only reason I say that is because
we're going to have another break, and so the
disciplinary cases, we will probably have considerably
more than we have had for the last two or three

meetings as well.
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A.G. BALDERAS: We'll -- we'll make that
accommodation especially for March, so thank you.

DIRECTOR ALZAHARNA: Thank you.

A.G. BALDERAS: Anything else? Okay. Great.

CHIEF ROMERO: Thank you.

ITEM NO. 6: PUBLIC COMMENT

A.G. BALDERAS: Excellent. We're going to be
moving on to the next item, public comment. We have

Ms. Harwell and Mr. Mechels, and then I'1l1l
recognize Matt Baca on a question he previously had at
the last meeting.

But Madam, you have the floor. Good morning.
How are you?

MS. HARWELL: Good morning. Thank you very
much.

Mr. Chair, Members of the Board, my name is
Claire Harwell. I'm from the New Mexico Coalition of
Sexual Assault Programs, and I requested five minutes
to talk with you about what we are discovering in the
course of doing a Violence Against Women Act STOP
project, working with prosecutors.

We are concerned that the requirement that
officers who have committed misconduct that has
resulted in indictment or arrest is not being reported

by agencies.
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We have one specific incident involving an
officer who's gone through five agencies and has never
been suspended. These are serious violent felonies
that he's accused of, and we are concerned that this
is not a single incident.

The statute does not have -- nor do the
rules -- have any real teeth to it, so we are asking
that you consider at least some sort of administrative
sanction for an agency that knows about this kind of
activity and fails to report it.

I'm also concerned about the way that it's
framed on the Law Enforcement Academy Board website.
It 1is not clear from that page that indictment or
arrest creates this obligation.

It has language about if an officer has
committed or is found to have committed, and I think
it's far too vague and I think that creates a good
faith confusion for agencies that don't delve further
into the Administrative Code to understand their
obligations.

So I'm asking that you, one, look to revise
the web page on officer misconduct on the DPS website
to make it clear that arrest and indictment create an
obligation to report, and two, that you consider some

sort of administrative sanction when an agency 1is
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aware of officer misconduct in the form of commission
of the specific kinds of crimes that are listed in the
Code and fails to make that report.

I thank you very much for your time.

A.G. BALDERAS: Thank you. Do we have any
gquestions?

MS. MONAHAN: Ms. Harwell, could you --

A.G. BALDERAS: Madam --

MS. MONAHAN: -- just repeat the second -- I
got the first bullet point about making the arrest and
indictment requiring the agency, and then the second
point you raised? You had one, two.

A.G. BALDERAS: I think it was the arrest,
making it more clear.

MS. HARWELL: So —-- yes. So on the web page,
the obligation sort of comes to fruition when there is
either an arrest or an indictment, so I think the web
page needs to be revised.

And I think that the second part of what I'm
asking you to consider is some sort of administrative
sanction for an agency that knows about an offense and
fails to make the required report.

It is a matter of public safety, and frankly,
as someone who's done quite a lot of violent crimes

prosecution, it's also a matter of the integrity of
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the prosecution that that officer be suspended as
required.

MS. MONAHAN: Thank you.

A.G. BALDERAS: Are there any other
gquestions?

Ms. Harwell, you're running off before --
we —-- we have a couple of questions for you.

MS. HARWELL: I'm sorry; I -- I'm very
attentive to the five-minute --

A.G. BALDERAS: Is there any questions from
the board?

You know what would be really helpful too
is -- just to honor your time -- a very just short
letter so that we make sure we follow up on your
specific request would be very effective.

MS. HARWELL: Absolutely.

A.G. BALDERAS: And then second, if you would
exchange business cards with my team.

I have a question for you and maybe an issue
on child abuse reporting notifications and the lack of
institutional requirements in public schools.

And -- and so I think some of these issues
overlap, but I've been getting that bill killed by the
legislature for probably three or four years and would

love to talk to you a little bit about that issue as
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well.

MS. HARWELL: Great.

A.G. BALDERAS: My team is waiting for you
right there --

MS. HARWELL: Okay. Thank you.

A.G. BALDERAS: -- so thank you for your
presentation.

MS. HARWELL: Thank you.

A.G. BALDERAS: Thank you.

SHERIFEF MENDOZA: Mr. Chair, if I could just
make a suggestion.

A.G. BALDERAS: Sure.

SHERIFF MENDOZA: I think it would be -- I --
I don't know if this is something that the board or
maybe your office could do is send a letter with a --
with the statute of the requirements for reporting as
a reminder, because I think as new sheriffs take
office, as new chiefs of police also are put in -- in
place, I think they're -- they're unclear exactly what
the requirements are too --

A.G. BALDERAS: Great.

SHERIFF MENDOZA: -- and whether or not it's
a requirement or it's an option. I think a reminder
would be -- would be good.

A.G. BALDERAS: So Counsel, can we do just a
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guick legal analysis on what the requirements are in
the context of what Ms. Harwell is asking, and then

we'll email it to the board just -- we'll gladly do

that.

SHERIFEF MENDOZA: Okay.

A.G. BALDERAS: Well, thank you.

Oh, Madam Director?

DIRECTOR ALZAHARNA: What would be helpful
as -- as well -- where I have dealt with it -- is
where clarification would help, but then again, if --
part of the rewrite -- the rules rewrite -- may help,
because I get the felony and indictment ones -- I
would say most of the time I find out about it
immediately through the media, because they're right
on it.

And so then I -- of course, I reach out to
the agency head, and I've gotten varying from, yes,
I'm working on it, I'll get that to you, to, well, I
know he was arrested or indicted, but I don't -- I
don't believe, you know, that he did anything wrong,
to, okay, well, we -- it says we're supposed to notify
you immediately, but we're still working on the
investigation, and in my -- not mine, but the agency
head's interpretation, the investigation isn't over

until criminal charges have been adjudicated --



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

46

sometimes two and three years later.

I'm finding, as I'm processing some of these
cases, we have initial notification and then nothing
for two years, and when I talk to the agency head,
that's what they say.

What I have finally processed and -- and I
was prepared to tell people is -- because they go,
well, it's open to interpretation, it's open to
interpretation -- my interpretation is, those are the
board's rules. The NMAC are the board's rules, so the
interpretation that I'm going by 1is your
interpretation of that.

So when agency heads say they have a
different interpretation, I would be comfortable
saying, well, the board wrote it, so I'm fairly clear
on what their -- I'm going to use their
interpretation, not yours; not to be impolite, but
they're the ones who wrote it; they -- they know what
their intent is.

So that -- that's kind of what I deal with on
that same section.

A.G. BALDERAS: Great. Thank you.

Mr. Mechels, you have the floor, sir.

MR. MECHELS: Mr. Chair, Members of the

Board, good morning.
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A.G. BALDERAS: Good morning.

MR. MECHELS: I've got a couple things to
talk about here. I've given some documents to Monica
that are part of the record.

First I'd like to say, this is very
encouraging. You're addressing some of the issues.

Chief Romero, you're -- you're addressing
some of the issues that brought me to this board six
years ago when Jeanette Anaya was killed here in Santa
Fe by a State Police officer.

One of the ones -- one of the issues that
showed up in the transcript was a high-risk stop.
Citizens have no expectation of getting a high-risk
stop on a traffic stop.

She freaked out -- that's part of the reason
she got killed -- she freaked out. The officer
pointed a gun at her head, and she started driving
away. That was a traffic stop.

High-risk stop, if you're going to use it,
the public should be aware that you do such things;
otherwise, how do you expect them to behave when some
officer piles on and starts shouting at them and
pointing a gun at them? They need to know you're
going to do that.

The other thing they don't know -- and I've
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spoken to the board about it before -- is, they don't
know about Safe Pursuit Act.

The public does not know that when they do
a -- when they -- that when they flee an officer, it
became, with the passage of the high -- of the Safe
Pursuit Act, a felony. They don't know that.

I've talked to this board before and said,
they need to know that, and Chief Kassetas -- I
remember the meeting very well -- said that wouldn't
affect their behavior.

Well, if it wouldn't affect their behavior,
why did you put it in the law? Why did it go from a
misdemeanor to a felony?

They should -- the public needs to know that
fleeing an officer has become a felony and they become
a felon when they flee. They need to know that.

You're enforcing laws against people, and you
won't even tell them what the law is. Tell the public
what the law is that you're enforcing against them.

The other issue I've got with this is, put
your policies online so the public knows the law
that's being enforced against them. I find the police
in this state are very reluctant to do that.

A couple of -- the few that do put their

policies online, APD puts their policies online. The
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Chief -- the -- the State Police put their policies
online. I find a great deal of reluctance on other

police agencies to do so.

But you're dead on: High-risk stop, you need
to look at what you're doing more carefully. You
don't have any consistency across agencies. I've
looked across agencies. I've been looking at this --
I've been working this problem for six years. A

high-risk stop is dangerous as hell, and there's no
consistency.

The other one -- the other -- the other one I
really noticed was the lack of curriculum -- the lack
of curricula consistency.

The difference between Cruses, which is
essentially a sister city to Santa Fe as far as size,
et cetera, their police academy is 1,000 hours. This
one 1is like 675. Why? Look at those two. Look at
those two.

And by the way, if -- I know the director 1is
loaded down -- I've got -- I've got pretty much
current curriculum and lesson plans and schedules --
class schedules.

Don't just look at the curriculum. Look at
the class schedules. If you want to find out what's

being taught, you've got to look at the schedule,
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because it may surprise you. You don't necessarily
get the curriculum when you look at the class
schedules.

The Santa Fe -- this police academy right
here does not follow the curriculum if you look at
their class schedule.

You desperately need to look across this
system. You've got no consistency. You're handing
out certifications for -- APD is 1,100. The State
Police are in the same range. You've got Cruces with
1,000 hours.

The APD has a problem because with their new
scheme with the Central -- with that -- that new --
that new Central New Mexico College, they've got a
different set of standards for cadets that come out of
that college than they do with people -- people that
go through the normal academy.

You have no idea about physical training.
The physical training varies from academy to academy.
They don't agree on that. They don't -- they don't
teach defensive tactics the same way.

The basic -- the problem is that when you
give somebody a certificate, you don't know what
they're capable of unless you test them, unless you

gquestion them in detail; otherwise, you're just --
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you're just buying a pig in a poke.
That certificate right now means nothing, and
this goes back and it really got ugly back in 2013,

when they destroyed the academy.

This academy, in 2013 -- look at the records,
look at the -- look at the -- at the minutes of --
from that time -- this academy was destroyed. They

had a very capable staff. They lost the whole deal.

And after that the board backed off, and
rather than being active, which is what they needed to
do, they just let the incoming people, who had
destroyed that academy, do whatever they wanted and --
and just kept taking their word for the fact that
everything was wonderful. It wasn't wonderful. It
hasn't been wonderful.

The board -- the outgoing board here had
backed -- if you just look at the minutes -- had
backed away from looking at lesson plans. They had
backed away from looking at curriculum. They had
backed away from looking at the individual academy
curriculum. They backed away from everything.

They were committed to sitting up there and
voting for whatever they were told to vote for, and
they had no curiosity about anything.

At one point in time this board looked at
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lesson plans. They looked at curriculum. They
helped -- they -- they looked at the instructor -- the
instructor preparation. That all went away in 2013.
You don't have professional staff today. The
director told you that. She -- that -- it's hard to
build a professional staff, and they had one and it
was destroyed in 2013.
You need to rebuild, and to rebuild you've

got to understand your curriculum and how it is

implemented across the state. There is a huge
variability from -- from academy to academy.

Like I say, I've got all these records. Send
me an email. You've all got my email address. I send
you email. You've all got my email address. If you

just ask, I can tell you what they are, and I've had

the time to do this. The director is overworked. I
have this information on my files. I got it through
IPRA.

The other -- so enough of that. I commend

you on that. Please follow up with this stuff. You
are cutting to the heart of the problem.

This academy has been goofing off for the
last four years, mostly under the direction of Pete
Kassetas, who was very insistent that the board not

involve themselves in all these things. To a large



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

53

extent he succeeded.

We had a lot of arguments over that. He's
gone. Do your job. You haven't been doing your job
for a very long time.

The other -- just a detail that I should
mention to you, this -- you took a -- you took --
against my recommendations in some of my emails, you
took a vote last time just -- to just ratify 198,
Class 198. That was a mistake.

I tried to tell you that you needed to issue
certificates. That's your obligation under the law --
not ratify, issue certificates. That's your
obligation under the law.

I was disappointed that you weren't taught
the law in Red River. What you were taught was OMA,
IPRA, et cetera.

You weren't -- nobody has ever instructed you
on your obligations under the statutes that govern
this academy. That needs to be something that
you're -- you're supposed to do and instructed in by
legal counsel, because one of the things you will find
out is that this board is, by law, independent.

You are letting yourself be run by DPS. That
is illegal. You are an administratively attached

agency. The DPS has no right to tell the director
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anything -- or you. You're independent. Be
independent. Be independent of DPS. They've got
their own interests.

Your interests are to serve the citizens of
this state, and that means you've got to ask a lot of
gquestions, you've got to get some consistency in your
program, and you need a new curriculum.

And by the way, I think your job task
analysis last was in 2002, and you desperately need to
do another one.

And the previous director just wrote it off
and said it would cost a million dollars; we're not
going to do it. That's not true. It'd cost about
$20,000. He just didn't want to do it. You need to
do a job task analysis.

You need to get back on board with the
national standards. As the director had mentioned,
she was at one of their meetings recently. You need
to get back on board with the national standards, and
you've run away from those board -- that -- those

standards completely.

The only -- the only -- the only thing that
ties you to national standards is your -- 1is your
letterhead. The rest of it you walked away from a

long time ago under this last -- under the last board.
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So I'm saying I encourage you. You've
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You really need to look at your certification and your

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

use of temporary certifications especially, because
until you do, you're going to have a lot of problems
with legal exposure.

Albuguerque has some classes that still are
not properly certified -- APD 113 and 116; 198 is

still not properly certified, because if you look at

it procedurally, the very thing you did to -- to allow

for certifying three officers exposed the fact that
the other 42 aren't properly certified.

You have a lot of legal issues there that
need to be addressed, and you can do it. Like I say,
this is encouraging -- the most encouraging meeting
I've been to so far, so anyway --

A.G. BALDERAS: Thank you, Mr. Mechels.

MR. MECHELS: -—- I'll take qgquestions.

A.G. BALDERAS: Anything else, sir? Any
gquestions for Mr. Mechels?

MR. TEDROW: Mr. Chair, one guick guestion.

A.G. BALDERAS: sSure.

MR. TEDROW: What was the documents you
submitted over for the record?

COURT REPORTER: For the what?
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MR. TEDROW: For the record. What did you
submit today? What documents did you submit today?

MR. MECHELS: Oh, the documents -- the -- the
documents, which you, of course, will be getting a
copy of, one of them is a letter from the Director to
-— to the SFPD Chief, and it has to do with -- with
her extending the temporary certifications to allow

for three officers who were going to hit a one-year

limit.

The only reason that was needed and
required -- I mean, and she answered -- and she
answered it correctly -- the only -- the only reason

it was needed and required is because i1if you actually
follow your NMAC and the statutes, you'll find out
that -- that the certification -- the temporary
certification expires at the next board meeting, so
the only way for those officers to be carried forward
was for her to issue another temporary certification,
which she did.

However, the other officers -- all the other
officers' certifications had expired also on May 29th,
so when you ratified those officers in -- in -- at --
in Red River, there was nothing to ratify, because by
the NMAC, if you don't do it at the next -- next board

meeting, which was May 29th, it evaporates and has no
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further effect.

There was nothing to ratify. How could you
ratify it? So that's the issue. I think -- I think
198 needs to be re-addressed, and you should -- I
would suggest that you actually follow the statutes --
forget about that crazy NMAC language -- follow the
statute and issue certification. That's legal.
That's clear.

The -- this playing games with temporary
certification started back in 1993. You should stop
doing 1it. It's just mischief. You -- there's much
better, clearer ways of handling that problem. So
that's one of the documents.

The other one I -- the other one -- the other
two i1s one in which I've referred the -- there's a
couple of new board members. It's my description of
the history of the last -- of the LEA to this point.
I've -——- I've -- I've -- I've given this to the board
previously, but you've got some new members.

And the other -- the other one is -- is a --
is a copy of an email that I sent to all the board
members with attachments -- I have received no
responses -- but it lays out the issues and it
documents what information has been provided to the

board with attached files.
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And again, for the new board members -- and
you have a couple of new ones -- this may be
interesting, because these -- I've been raising these

issues with the board through emails ever since they
came on -- ever since they became board members.

I haven't been getting any responses. I
think it's sad that I don't.

A.G. BALDERAS: Any follow-up?

MR. TEDROW: That's all.

A.G. BALDERAS: Follow up? You're good?

MR. TEDROW: No, I'm good. Thank you.

A.G. BALDERAS: Thank you, Mr. Mechels, for
your presentation.

MR. MECHELS: Thank you. I encourage you --

A.G. BALDERAS: And let me give you a
compliment. I -- you're very effective when you're in
a good mood, so we will get back to you also on your
feedback on our -- our -- well, the Board Member's
question, which was well taken, and I think there's an
opportunity for your ratification of certification
issue to be worked on.

And then more importantly, I would ask of
you -- 1f we could support effective communication, I
would be curious for you to -- maybe in a one-pager --

identify some areas of interest as we go into the
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field and look at curriculum.

We -- we'd be glad to prioritize maybe your
top three areas of interest where you think we need to
really focus the Board Members' attention, so --

MR. MECHELS: Okay. I can't hear that
clearly. I'll -- I'1ll -- I can rely on the minutes
to --

A.G. BALDERAS: Rely on the minutes, and my
staff will gladly meet with you right after this.

We -- I just want to compliment you on --

MR. MECHELS: Okay.

A.G. BALDERAS: -—- on your presentation
today.

MR. MECHELS: And I think -- I think I've
agreed with the Director that we'll get together after
the holidays and talk, because I found that useful
with past Directors.

A.G. BALDERAS: Great. Well, thank you.
Thank you for your presentation.

MR. MECHELS: Thank you.

A.G. BALDERAS: We -- last meeting, Board
Member Mendoza -- it might have been two meetings
ago -- last meeting had some good questions about the

A.G.'s administrative prosecution, maybe the backup,

the timing.
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Some of these referrals go to us, and I'd
like to recognize my chief counsel to maybe give you
just a quick update on -- on what we -- what we did.

MR. BACA: Thank you, Attorney General. My
name 1is Matt Baca.

Sheriff, as you asked -- kind of just asked
us to go back and look and see kind of where the
backlog was and how we could anticipate sort of moving
some of those cases along.

So we've spoken with our litigation director,
who oversees the administrative prosecutions. We
confirmed with him that we anticipate having that
backlog almost fully caught up -- if not substantially
caught up -- by the end of January.

So we'll continue to report to you all as a
board, but as the Attorney General said to you at the
last meeting, he wanted to -- to be sure you got that
answer.

So that's really all I have to say.

SHERIFF MENDOZA: Mr. Chair, thank you.

Mr. Baca, I think that's helpful so we know
that that's actually some good news to know that
that's going to be moving forward next year. Thank
you.

MR. BACA: That's all I have. Thank you.
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ITEM NO. 7: RATIFICATION OF CERTIFICATIONS FOR LAW
ENFORCEMENT OFFICERS

A.G. BALDERAS: Great. Thank you. I believe
we are on ratification of certifications for law
enforcement officers. The next agenda item will be
for law enforcement officers, and our Director will
facilitate that.

DIRECTOR ALZAHARNA: Item number 7-A on the
agenda, ratification of certification for law
enforcement officers, A is NM LEA Basic Academy number
199, certification numbers 19-0227-P through
19-0270-P.

A.G. BALDERAS: Madam Director, would you
repeat just the exhibit numbers for me?

DIRECTOR ALZAHARNA: 7T-A.

A.G. BALDERAS: Is that 2272 That's what T
have in my packet.

DIRECTOR ALZAHARNA: Well, it's Exhibit A --

A.G. BALDERAS: Okay.

DIRECTOR ALZAHARNA: -- agenda item 7.

A.G. BALDERAS: Is the -- is the first
certification, though, 227-P?

DIRECTOR ALZAHARNA: Yes, sir.

A.G. BALDERAS: Okay. Great. Ending in 2507

DIRECTOR ALZAHARNA: 270.
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A.G. BALDERAS: Oh, I'm sorry. That's a 7.
You're right.

We do have a -- may I entertain a motion to
ratify certification Exhibit A of 227-P, ending in
270-P? Is there a motion?

CHIEF ROMERO: Mr. Chair, I so move.

A.G. BALDERAS: There is a motion, and is
there a second to move certification ratification of
227, Exhibit A, through 2707 Is there a second?

MS. MONAHAN: I second that.

A.G. BALDERAS: Great. There's a motion and
a second to approve Exhibit A, which starts in 227 and
ends in 270. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any opposed?

(No response.)

A.G. BALDERAS: Motion for certification --
ratification of certification passage -- passes.

DIRECTOR ALZAHARNA: Exhibit B is CBW number
99, certification numbers 19-271-P through 19-0278-P,
0g-0122-p, 01-0187-P, 83-0307-P, 91-0053-P, 07-0016-P,
03-0172-P, and 89-0250-P.

A.G. BALDERAS: Thank you, Madam Director.

May I entertain a motion to pass ratification

of certifications Exhibit B, starting with 271, ending
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in 250? Is there a motion?

SERGEANT ANDERSON: Mr. Chairman, I'll move.

A.G. BALDERAS: There is a motion to consider
ratification of certifications Exhibit B. Is there a
second to that?

MS. MONAHAN: I second that.

A.G. BALDERAS: There i1s second -- motion and
second to ratify the passage of certifications 270 --
0271-P, ending in 0250. All in favor say aye.

(The Board Members voted unanimously.)

A.G. BALDERAS: Any opposed?

(No response.)

A.G. BALDERAS: Motion to pass Exhibit A with
no nays. It moves for passage.

MR. KREIENKAMP: It was Exhibit B.

A.G. BALDERAS: I'm sorry; Exhibit B. Thank
you for the correction.

Are there any more certifications, Madam
Director? Is that it?

DIRECTOR ALZAHARNA: That's it.

ITEM NO. 8: SCHEDULING OF 2020 BOARD
MEETINGS

A.G. BALDERAS: Great. I'd like to direct
our board to item number 8§. We do have some dates.

After we receive some input, we'd like to have Board
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Members look at their availability for the following
dates for the next four meetings.

I do want to congratulate this board. The --
the appointment process was a little delayed at the
beginning of the year, but we did meet four times this
year, which is a requirement, and so I do appreciate
your commitment in coming in December to allow us
to -- to meet our goal of meeting four times this
year.

And I believe that many of you have probably
half the year to be with us, so I want to commend you
all.

The dates that we're looking at for next year
are March 5th, June 11th, September 17th, and
December 10th.

And there has been some discussion that some
of those meetings may require a day-and-a-half or a
two-day meeting, so we will entertain some feedback
on that, but I did want to have the board at least
take down these dates, look at your schedules, see if
there's a possibility.

And we would always entertain the feedback.
If some of you want to request a modification, we can
look at those schedules today.

Any discussion on that at this time?
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SHERIFEF MENDOZA: Mr. Chair, what was the
date in December? I'm sorry.

A.G. BALDERAS: December 10th, 2020;
September 17th, 2020 -- I'm going backwards now --

June 1lth, and March 5th.

MS. MONAHAN: Okay. Good.

A.G. BALDERAS: Madam Director?

DIRECTOR ALZAHARNA: Something for the board
to consider as they look at these dates, I've had it
suggested -- so I'll put it out there -- the annual
Law Enforcement Policing Conference is held in
December, and I would be willing, if it's the board's
desire, to -- to network with those who put that
together and talk with the sheriff's agencies.

I know the FBI National Academy Associates
has -- has tied their board meeting in, and if you all
would have any interest in tying it -- your board
meeting into that week, it would -- it would certainly
give an opportunity.

A lot of people -- a lot of law enforcement
personnel attend that conference and then would be
available to attend at least one meeting a year as
well -- not just the agency executive, but law
enforcement personnel -- starting with new recruits up

through the top -- it would give them an opportunity.
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A.G. BALDERAS: And I -- I also thought maybe
even inquiry about the Municipal League and the
Sheriffs' Association as well, those dates --

DIRECTOR ALZAHARNA: Yes.

A.G. BALDERAS: -—- for their annual
conference would be good -- good considerations at
least. Thank you.

Any questions for the Director on these at
least proposed dates? We can talk later maybe about
locations as well. Well, thank you all for taking
those down.

We might take a five-minute break before we
get to the next item.

(Recess was held from 11:19 a.m. until

11:38 a.m.)

CHIEF ROMERO: Okay. We're ready to call the
meeting back to order, and at this time we're about to
discuss disciplinary matters.

I would entertain a motion that the board now
go into closed executive session to discuss only those
matters listed on the agenda for executive session
pursuant to NMSA 1978, 10-15-1-(H) (1), (3), and (7).

I would entertain a motion.
MS. MONAHAN: Mr. Chair, I so move.

CHIEF ROMERO: Okay. I do have a motion. Do
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SERGEANT ANDERSON: I'll second.

CHIEF ROMERO: Okay. I have a motion and
second for the board to go into closed executive
session, so could I have a roll call vote, please?

MS. MEDRANO: Just a second. Honorable
Hector Balderas.

(No response.)

MS. MEDRANO: Robert Tedrow.

MR. TEDROW: Yes.

MS. MEDRANO: Chief Tim Johnson.

(No response.)

MS. MEDRANO: Sheriff Adan Mendoza.

SHERIFEF MENDOZA: Yes.

MS. MEDRANO: Chief Clayton Garcia.

(No response.)

MS. MEDRANO: Chief Thomas Romero.

CHIEF ROMERO: Yes.

MS. MEDRANO: Sergeant Hollie Anderson.

SERGEANT ANDERSON: Yes.

MS. MEDRANO: Ms. Connie Monahan.

MS. MONAHAN: Yes.

MS. MEDRANO: Dr. Bobbie Green.

DR. GREEN: Yes.

(Recess taken from 11:40 a.m. to 2:22 p.m.

67
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ITEM NO. 24: RETURN TO OPEN SESSION; ACTION OF
MATTERS DISCUSSED IN CLOSED SESSTION

CHIEF ROMERO: All right. Then we'll welcome
everyone back. The board is now in open session.

I affirm that, while in closed session, we
discussed only those matters specified in the motion
and listed on the agenda under executive session in
accordance with NMSA 1978 Section 10-15-1(H).

ITEM NO. 9: CRYSTAL QUINTANA.

CHIEF ROMERO: At this time we will go back
to agenda item number 9 regarding Ms. Crystal
Quintana. At this time I would entertain a motion
from the board.

MR. TEDROW: Mr. Chair, at this time I'd like
to move to direct a prosecuting body that we feel it's
in our best interest to dismiss this matter.

CHIEF ROMERO: Okay. So I do have a motion.
Do I have a second for that motion?

DR. GREEN: I second.

CHIEF ROMERO: Okay. I have a motion and a
second regarding Ms. Crystal Quintana to dismiss the
case regarding her. All those in favor, please say
aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?
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CHIEF ROMERO: And the motion carries.

SERGEANT ANDERSON: Mr. Chair, on number 9,
Crystal Quintana, I will abstain from the vote.

CHIEF ROMERO: Okay. Let the record show
that Board Member Anderson abstained from the vote on
Crystal Quintana.

ITEM NO. 10: GREGORY HALL.

CHIEF ROMERO: Okay. Agenda item number 10,
Gregory Hall, I would entertain a motion.

SERGEANT ANDERSON: Mr. Vice President, I'1ll
go ahead and move to dismiss and accept the
recommendation of the Director.

CHIEF ROMERO: Okay. I have a motion to
dismiss per the recommendation of the Director. Do I
have a second?

MS. MONAHAN: Mr. Chair, I second.

CHIEF ROMERO: Okay. I have a motion and a
second. All those in favor, please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Motion carries.

ITEM NO. 11: GABRIEL ORTIZ.

69

CHIEF ROMERO: Agenda item number 11, Gabriel
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Ortiz, do I have a motion regarding Mr. Ortiz?

MR. TEDROW: Mr. Chair, having reviewed the
information that was provided to us and taking into
account the Director's proposed dismissal, I would
move that we follow the recommendation of the Director
for dismissal.

CHIEF ROMERO: Okay. I have a motion to
accept the recommendation by the director for
dismissal. Do I have a second?

MS. MONAHAN: I will second that.

CHIEF ROMERO: I have a motion and a second
regarding Mr. Ortiz. All those in favor, please says
aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: And any abstention?

SHERIFEF MENDOZA: For the record, I, Adan
Mendoza, will abstain from the vote for Gabriel Ortiz.

ITEM NO. 12: KEN ROBERTS.

CHIEF ROMERO: Okay. Agenda item -- so that
motion does carry.

Agenda item number 12, Ken Roberts, I would
entertain a motion.

SHERIFF MENDOZA: I would motion to approve a
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three-month suspension in reference to Mr. Ken
Roberts's certification.

CHIEF ROMERO: Okay. I have a motion for a
three-month suspension of certification regarding Mr.
Ken Roberts. Do I have second?

SERGEANT ANDERSON: I'll second.

CHIEF ROMERO: Okay. I have a motion and a
second. All --

DR. GREEN: Mr. Chairman, I have to abstain
from this one.

CHIEF ROMERO: Okay. And we have abstaining
from Dr. Green.

So I have a motion and a second. All those
in favor, please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Seeing none, the motion
carries.

ITEM NO. 13: KYLE GRAHAM.

CHIEF ROMERO: Item number 13, Kyle Graham, I
would entertain a motion.

MR. TEDROW: Mr. Chair, based on -- off the
information provided to us and based off the proposed

dismissal as submitted by the Director, I would move
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to dismiss item 13, Mr. Kyle Graham.

CHIEF ROMERO: Okay. I have a motion to
dismiss on Mr. Kyle Graham. Do I have a second?

SERGEANT ANDERSON: I'll second.

CHIEF ROMERO: I have a motion and a second
regarding Mr. Kyle Graham. All those in favor, please
say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Seeing none, the motion
carries.

ITEM NO. 14: TREY DEVICH.

CHIEF ROMERO: Number 14 regarding Mr. Trey
Devich or Devich, I would entertain a motion.

SERGEANT ANDERSON: Mr. Vice Chair, I'll go
ahead and move to accept the recommendations of the
Director.

CHIEF ROMERO: Okay. And that recommendation
was for a revocation of certification?

SERGEANT ANDERSON: Yes, sir.

CHIEF ROMERO: Okay. I have a motion to
accept the recommendation for revocation of
certification on Trey Devich. Do I have a second?

DR. GREEN: I second it.
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CHIEF ROMERO: Okay. I have a motion and a
second regarding Mr. Trey Devich. All those in favor,
please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Seeing none, the motion
carries.

ITEM NO. 15: JOSH PHILLIPS.

CHIEF ROMERO: Item number 15, Josh Phillips,
I would entertain a motion.

MR. TEDROW: Mr. Chair, I would move that we
accept the recommendation of the Director in number
15, Josh Phillips.

CHIEF ROMERO: Okay. I have a motion to
accept the recommendation by the Director on Mr. Josh
Phillips, which was revocation of certification. Do I
have second?

MS. MONAHAN: I -- I will second that.

CHIEF ROMERO: Okay. I have a motion and a
second regarding Josh Phillips. All those in favor,
please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)
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carries.

ITEM NO. 16: MICHAEL PHILLIPS

CHIEF ROMERO: Number 16 regarding Michael
Phillips, I would entertain a motion.

SHERIFF MENDOZA: I would like to make a
motion to accept the recommendation by the Director
for revocation of certification for Michael Phillips.

CHIEF ROMERO: Okay. I have a motion to
accept the Director's recommendation of revocation of
certification for Michael Phillips. Do I have a
second?

SERGEANT ANDERSON: I'll second.

CHIEF ROMERO: I have a motion and a second
regarding Mr. Michael Phillips. All those in favor,
please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Seeing none, the motion
carries.

ITEM NO. 17: COLBY SKIDMORE

CHIEF ROMERO: Agenda item number 17, Mr.
Colby Skidmore, I would entertain a motion.

MR. TEDROW: Mr. Chair, at this time I would
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move that we accept the recommendation of the Director

for number 17,

CHIEF ROMERO:

Colby Skidmore,

which 1s a dismissal.

Okay. I have a motion to

accept the recommendation by the Director to dismiss

against Mr.

DR. GREEN:
CHIEF ROMERO:

second regarding Mr.

Colby Skidmore.

Colby Skidmore.

Do I have a second?

Second.

Okay. I have a motion and a

All those in

(The Board Members voted unanimously.)

favor, please say aye.
CHIEF ROMERO:
(No response.
CHIEF ROMERO:
carries.

ITEM NO. 18:
CHIEF ROMERO:

Williams,

SHERIFF MENDOZA:

the recommendation by
certification for Mr.

CHIEF ROMERO:
accept the Director's
certification for Mr.
second?

MS. MONAHAN:

Any opposed?
)

Seeing none, the motion

FRANK WILLTIAMS.

Agenda item number 18, Frank

I would entertain a motion.

I make a motion to accept
the Director for revocation of
Frank Williams.

Okay. I have a motion to
recommendation of revocation of
Do I have a

Frank Williams.

I will second the motion.
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regarding Mr. Frank Williams. All those in favor,
please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Seeing none, the motion
carries.

ITEM NO. 19: RICKY A. ROMERO

CHIEF ROMERO: Agenda item number 19, Ricky
Romero, I would entertain a motion.

MR. TEDROW: Mr. Chair, having reviewed the

proposed settlement agreement as presented to this
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board, I would recommended and move that we accept the

proposed settlement agreement.

CHIEF ROMERO: Okay. I have a motion to
accept the stipulated agreement regarding Mr. Ricky
Romero. Do I have a second?

SHERIFF MENDOZA: I'll second.

CHIEF ROMERO: Okay. We have a motion and a
second regarding Mr. Ricky Romero. All those in
favor, please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)
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CHIEF ROMERO: Seeing none, the motion
carries.

ITEM NO. 20: KIM JIN

CHIEF ROMERO: Agenda item number 20
regarding Kim Jin, I would entertain a motion.

(No response.)

CHIEF ROMERO: Do I have motion for Kim Jin,
item number 207

MR. TEDROW: Well, Mr. Chair, not to step out
of place, but I'll go ahead and move for revocation as
based off the formal hearing officer's report as
provided to this board on number 20, Kim Jin.

CHIEF ROMERO: Thank you. I have a motion
for revocation regarding Kim Jin, agenda item number
20. Do I have a second?

SERGEANT ANDERSON: I'll second.

CHIEF ROMERO: I have a motion and a second
regarding Kim Jin. All those in favor, please say
aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Seeing none, the motion
carries.

ITEM NO. 21: NATHAN THORTON
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CHIEF ROMERO: Agenda item number 21, Nathan
Thorton, I would entertain a motion.

SERGEANT ANDERSON: Mr. Vice Chair, I will
move to allow Nathan Thorton to be eligible for the
PST Academy.

CHIEF ROMERO: Okay. We have a motion to
allow Mr. Nathan Thorton to be eligible and to be
admitted into the PST Academy. Do I have a second?

MS. MONAHAN: I will second that motion.

CHIEF ROMERO: Okay. We have a motion and a
second on Mr. Nathan Thorton. All those in favor,
please say aye.

(The Board Members voted unanimously.)

CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: Seeing none, the motion does
carry.

ITEM NO. 22: PHILLIP ORTEGA

CHIEF ROMERO: On item number 22, Phillip
Ortega, for the record, there is no formal action to
be taken on that particular item.

ITEM NO. 23: PENDING LITIGATION: GONZALEZ V. LEAB

CHIEF ROMERO: Also, on agenda item number
23, for the record, again, there is no action required

to be taken at this time on that item as well.
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ITEM NO. 25: ADJOURNMENT.

CHIEF ROMERO: And with that, I believe that
concludes the business of the board under today's
agenda. Do I have a motion to adjourn?

MR. TEDROW: So moved.

CHIEF ROMERO: I have a motion. Do I have a

second?

MS. MONAHAN: I second.

CHIEF ROMERO: I have a motion and a second
to adjourn. All those in favor, please say aye.

(The Board Members voted unanimously.)
CHIEF ROMERO: Any opposed?

(No response.)

CHIEF ROMERO: We are adjourned.

(The meeting was adjourned at 2:34 p.m.)
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REPORTER'S CERTIFICATE

I, REBECCA FELLA, New Mexico CCR #534, DO
HEREBY CERTIFY that on December 19, 2019, the
proceedings in the above-captioned matter were taken
before me, that I did report in stenographic shorthand
the proceedings set forth herein, and that the
foregoing pages are a true and correct transcription
to the best of my ability.

I FURTHER CERTIFY that I am neither employed
by nor related to nor contracted with (unless excepted
by the rules) any of the parties or attorneys in this
case, and that I have no interest whatsoever in the

final disposition of these proceedings.

Rebecca Fella, CCR
NM CCR #534

License expires 12/31/19
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